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s AUTO PLAN 4 


“This Plan will 


bring us closer to 
more people” 


In bank after bank — wherever the Bank and 


Agent Auto Plan has been adopted — officers 
and directors have been quick to see its worth. 
As practical businessmen, they recognize the 
opportunities it offers for a greater volume 
of high quality loans which will produce sub- 
stantial bank earnings. They realize the ad- 
vantages of providing more service for more 
people — of putting the bank’s business on a 
broader, steadier base. 

They are discovering that the co-operation 
of insurance agents under this plan has real 
value . . . that in many cases, the kind of 
customers a bank wants already are on the 
books of local insurance men, who are 
directing them to co-operating banks. 

If your bank is not now co-operating on the 
Bank and Agent Auto Plan, we urge you to 
consider its possibilities. For complete infor- 
mation, consult the Aitna Agent in your 
community or write direct to the Home Office 
in Hartford. 





TNA CASUALTY AND SURETY COMPANY 
Affiliated with Etna Life Insurance Company | 
AUTOMOBILE INSURANCE COMPANY e STANDARD FIRE INSURANCE COMPANY 


HARTFORD CONNECTICUT 





ONE OF THE TESTS Te . 
THAT PROTECT THE 
UNIFORMITY OF 
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In the Hammermill Laboratory this sensitive instrument measures the 
thickness of every run of Hammermill Safety with unvarying precision. 

Because Hammermill Safety is the uniform check paper, it’s easy to 
write on...no scratching or “feathering”... its proved and tested quality 
lends prestige and dignity to your customers’ checks. 


Give your checks the advantages of Hammermill uniformity 


For samples of this fine check paper, just write on your bank letterhead 
to Hammermill Paper Company, 1505 East Lake Road, Erie, Pa. 


She sees 
her future 
in her 


PASSBOOK 


er passbook is a story. In its pages are glorious | Passbooks by Todd, combining high-quality work- 
vacations and travel. The education of her children. | manship and fine materials, are valuable aids in 
The satisfying comfort of her own home...for these building customer good-will! They are made to 
are part of the accomplishment of saving. exact size and are easy to insert in the posting 
Is the passbook you give her worthy of the machine. Expert lithography, special paper and 
things she is saving for? Do its appearance and _ design assure accurate registration and increased 
quality reflect the security and prestige she expects _ control. Send for samples of these durable, attrac- 


from your bank? tive books today. There is no obligation or expense. 


THE TODD COMPANY, INC., Rochester 3, N.Y. 
Gentlemen: 


I am interested in your passbooks and would like to receive 
samples and complete information. 


Name____ cde Sa eer 
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Special Service 
fer Banks and Lankews 


Shown below are the names of the officers of our Banks 
and Bankers Division. These men devote their entire 
time to serving correspondent banks. Collectively 
these officers represent 205 years of sound banking 
experience. They have working contacts throughout 
the United States. They are outstanding in their ability 
to deliver the prompt and efficient cooperation you 
want in the conduct of your bank’s Chicago business. 

We are confident that our highly-specialized service 
will prove valuable to you. 


Banks and Bankers 
DIVISION F 


John J. Anton Vice-President 
Thomas J. Nugent Vice-President 
Harold W. Lewis Assistant Vice-President 
Melvin H. Thies Assistant Vice-President 
Verne L. Bartling Assistant Vice-President 
Charles F. Newhall Assistant Cashier 
Edward Decker Assistant Cashier 
C. Guy Willard Assistant Cashier 


THE FIRST NATIONAL BANK 
OF CHICAGO 


BUILDING WITH CHICAGO ANP THE NATION SINCE 1863 


Member of the Federal Deposit Insurance Corporation 
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Ntandard Qil Company | 


Some highlights from the Annual Report 
for 1946, which has just heen issued 


The conduct of business and the welfare of people in general are closely related here 
in the United States. That is why we publish the following summary of this com- 
pany’s annual report to its 164,000 stockholders. Put as briefly as possible, here are 
the year’s developments in our work which are of the broadest public interest. 


THE WORLD’S NEED FOR OIL in the postwar period 
is developing even more rapidly than was expected. 
Not only in the U.S. but world-wide, demand for oil 
products in 1946 was the largest in history, exceed- 
ing even the war years’ period. The pressure of de- 
mand is being felt in all lines of the business. 


AFFILIATES OF THE COMPANY are now operating 
practically at maximum capacity—a situation pre- 
vailing throughout the industry. Needed increases 
in output can be achieved only by enlarging every 
operation from well to market. In financing these 
activities, capital expenditure in 1946 reached the 
record figure of $279,000,000. The budget for 1947 
provides for further increases. Construction of 
needed new facilities is one of the industry’s major 
tasks for the immediate future. , 


NET EARNINGS accruing to the interest of Jersey 
shareholders represent a return of 11.12% on aver- 
age net worth, or 10.80% on total income of the 
Company and its affiliates. Such consolidated earn- 
ings for 1946 came to $6.50 per share of outstand- 
ing stock, a total of $177,610,000. Net income for 
the parent Company was $3.83 per share, a total of 
$104,770,000. Dividends of $3.00 per share were 
paid by the Company during 1946. 


OF TOTAL MONEY TAKEN IN from all sources by the 
Company and its affiliates, 64% was paid out for 
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crude oil, other materials and supplies, mainte- 
nance, direct taxes, and similar necessary expenses. 


36% REMAINED after these expenses. Of this re- 
mainder, 65% was paid to 115,000 employees, 13% 
went as dividends to the Company’s stockholders, 
16% was held for use in the business, and 6% was 
the amount applicable to minority ownership of 
subsidiary companies. 


INCREASED PRODUCTION AND SALES reflected the 
world’s growing need for oil and its products. 
World-wide production of crude oil by Jersey affili- 
ates increased 9.6% over 1945. Working at or near 
capacity, refineries of Jersey affiliates processed 7% 
more oil than in 1945—producing 9% of total U.S. 
petroleum products. Sales by affiliates also reflected 
rising need for oil. With relaxation of rationing, 
there has been increased use of oil products not only 
in this country but also in most of the foreign coun- 
tries served by Jersey affiliates. 


19 OCEAN TANKERS were purchased in 1946, in re- 
placing tankers lost during the war. To promote 
greater safety at sea, three of our ships have now 
been equipped with radar and two more are being 
so equipped. 


RESEARCH WORK during the year moved ahead, de- 
veloping better and more versatile processes and 
products. Special attention was given to develop- 
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(New Jersey) reports... 


WAGES AND DIVIDENDS 
115,000 Employees Shared 
###42%%% $391,000,000 
eeeerets 


164,000 Owners 
Shared $82,000,000 
eeeetite 
ereetetet 
eeeetete 


NET INCOME 


EACH FIGURE REPRESENTS 6,975 PERSONS, THIS SHOWS THE AMOUNT OF NET INCOME 
and the bars represent the amounts of accruing to the interest of Jersey share- 
income each group received from Jersey holders during 1946. It shows also the 
in 1946. The sum of $391,000,000 was proportion paid to these shareholders in COPIES OF THE FULL REPORT are available 
paid to employees of the Com rs pod and dividends and that left in the business to on request. Address Room 1626, 30 Rocke- 


affiliates in wages, salaries an 
Dividends amounted to $82,000,000. 


ment of high octane gasolines to anticipate the re- 
quirements of coming higher compression automo- 
bile engines—giving greater power and increased 
miles per gallon. Semi-commercial conversion of 
both natural gas and coal into oil products has 
shown encouraging progress. 


GOOD LABOR-MANAGEMENT RELATIONS during the 
year continued the Company’s long record of indus- 
trial peace. There was no domestic strike or work 
stoppage during the year. 88% of former employees 
discharged from the armed services have returned 
to work for the Company. In addition, 11,577 vet- 
erans were newly employed by the Company. More 
than 78% of eligible domestic employees partici- 
pated in the Group Insurance Program. Employees 
saved $17,615,000 in the Thrift Plan last year, to 
which their employers added $30,329,000. 


LOOKING AHEAD, it is clear that if men, through 
science and machines, are to drive persistently 
toward better living standards for all people, vast 
quantities of oil must be found, brought to the sur- 
face, refined, and distributed to all parts of the 


benefits. meet future capital expenditures, etc. 


feller Plaza, New York 20, N. Y. 
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WIDENING OWNERSHIP OF NEW JERSEY is shown by the fact that 
the number of shareholder accounts has increased from 5,816 
in 1912 to 164,000 as of December 31, 1946. 


world. Standard Oil Company (New Jersey) is in- 
creasing substantially its activities and investments 
abroad as well as in this country. These are practi- 
cal demonstrations of our confidence that American 
enterprise can help meet the needs of people every- 
where and thereby serve the cause of lasting peace. 


STANDARD OIL COMPANY (NEW JERSEY) 


AND AFFILIATED COMPANIES 
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Cut your TRANSIT EXPENSES 


with the NEW 
KEY TO NUMERICAL SYSTEM 


of the American Bashers Association 


WITH NEW CHECK ROUTING SYMBOLS 


As official numbering agent of the American 
Bankers Association, we publish each year in May 
a Key Book containing an alphabetical list of every 
bank in the United States, cross-indexed by the 
Transit number in numerical order. 


In Transit work, instead of writing out the full 
name of a bank, use of the Transit number saves 
time, money and labor, cutting your Transit Depart- 
ment expenses to the irreducible minimum. 


This year, it is more important than ever to pro- 


vide your Transit Department with the NEW Key 
Book—because this year’s edition contains the new 
Check Routing Symbols developed by the American 
Bankers Association and the Federal Reserve Sys- 
tem. In addition, the new Key Book contains all re- 
visions and corrections in numbers and names, and 
bank changes and discontinued numbers. 

If you are using an old Key Book, it should be 
discarded. Order your copies of the new Book 
today. $3.00 a copy, postpaid, including semi- 
annual supplement issued in October. 


RAND MSNALLY & COMPANY 


OFFICIAL NUMBERING AGENT OF THE AMERICAN BANKERS ASSOCIATION 


536 S. Clark St. 


Chicago 5, Illinois 
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FIELD WAREHOUSING 


for 
Warehouse Receipt Loans 


Against Inventory 


Rising inventories are making bankers especially cautious 


in extending open-line accommodation where assets are 





mostly in inventory. In these cases many bankers now are 
using our Field Warehouse Service... for Warehouse Receipt 
Loans against inventories stored right on their customers’ 
own premises...an arrangement that gives them additional 
security and control. Our Field Warehouse Service is the 


most economical, efficient and the safest you can secure. 


OPERATING OFFICES 


Royal Bidg., Albany 1, Ga. + Healey Bidg., Atlanta 3, Ga. - 60 State St., Boston 9, Mass. 

Rand Bidg., Buffalo 3,N.Y. + Liberty Life Bldg., Charlotte 2,N.C. + 120 So. LaSalle St., 

Chicago 3, Ill. + Construction Bidg., Dallas 1, Texas + National Bank Bidg., Detroit, Mich. 

Lemcke Bidg., Indianapolis, ind. + 121 W. Forsyth St., Jacksonville 2, Fla. + First Natt. 

Bank Bidg., Memphis 3, Tenn. + 16 South Broad St., Philadelphia 2, Pa. + Keystone Bidg., 

Pittsburgh 22, Pa. + 8th & Locust Sts., St. Paul 1, Minn. + 301 Spring St., Shreveport 69, La. 
Hills Bidg., Syracuse 2, N.Y. 





New York Terminal Warehouse Company 
25 SOUTH WILLIAM ST., NEW YORK 4, N. Y. 
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CONTINENTAL ILLINOIS 


NATIONAL BANK AND TRUST COMPANY 


OF CHICAGO 


COMMERCIAL BANKING 

CORPORATE AND PERSONAL TRUST SERVICES 
FOREIGN BANKING FACILITIES 

VU. S. GOVERNMENT AND MUNICIPAL SECURITIES 
SAVINGS DEPARTMENT 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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DESIGNED TO HELP 
BANKS MAKE MONEY 
BY 


REDUCING EXPENSES 
INCREASING INCOME 
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EDITORIAL AND 
BUSINESS OFFICE 


536 SOUTH CLARK ST. 
CHICAGO 5, ILL. 


The Reserve Method For Loan Losses 


Is A More Scientific Approach To 
Better Banking And Accounting 


The reserve-for-losses-on-loans plan has been developed to prevent 
losses from accumulating to the extent that a depression may ruin 
the bank. By this plan, losses are anticipated and some appropriate 
portion of loans is set up in a special reserve account when business 
is good. This percentage may be 4% or 34% depending on the 
individual bank’s experience. 


T the slightest nod of the head 
A our bank jumps at the chance 
to tell of the reserve method. 

The use of the method has two 
parts: First, and most important, is 
the matter of bank accounting and 
the proper reflection of current 
bank earnings. We all know too 
well that bank earnings swing 
widely with the business cycle. This 
is true of current operating earn- 
ings. ‘ 

In the past it has been accentu- 
ated by charge-offs in bad years and 
recoveries in good years. Where this 
is handled through the undivided 
profits accounts, the picture pre- 
sented is distorted. So, we consider 
the reserve method a scientific ap- 
proach to better bank accounting. 


How The Reserve Method 
Applies To Taxes 


The second part of the reserve 
method is its application to taxes. 
There are three ways a bank can 
deduct bad debts from income be- 
fore taxes. 

1. The first is to deduct losses at 
the direction of supervisory author- 
ity. 

2. The second is to deduct losses 
in the years in which debts become 
worthless. 

3. The third is to provide a “re- 
serve for loss account” and add to it 
each year a reasonable amount. We 
now use the last method. 

Many banks have felt that, since 
the test of the deductibility of an 


By MILLS B. LANE, JR. 


President, Citizens & Southern National Bank 
Atlanta, Ga. 


addition to a reserve account hinges 
on the word “reasonable,” that the 
reserve method is unsatisfactory. In 
some measure, this is true. We do 
know that, as the matter stands to- 
day, the Bureau of Internal Revenue 
has not recognized the peculiarities 
of the banking business nor has it 
instructed examiners to use some 
uniform policy in allowing additions 
to a reserve as a deduction by 
banks, 

In the past two years, interest in 
the reserve method has grown to 
the point where something is being 
actively done to clarify the Bureau’s 
thought. I believe that in the im- 
mediate future we are going to see 
this clarification. I think further 
that, from here on, you are going to 
see the reserve method become in- 
creasingly popular. 

When we adopted the reserve 
method here, we filed a full expla- 


It was once thought that recoveries 
under the reserve method must be 
credited to the reserve account. Re- 
cent decisions of the Tax Court have 
been that recoveries may be credited 
to earnings or undivided profits. This 
method must be followed consistent- 
ly, however. 


nation with our tax returns of how 
we arrived at the proper amount to 
add to a reserve each year. This ex- 
planation was as follows: 


The Memorandum To The Bureau 


In adopting the reserve method 
for bad debts in 1945, the Citizens 
and Southern National Bank is tak- 
ing cognizance of the peculiarities 
of the banking business. The bank 
is also carrying out a series of man- 
agement policies in the operation of 
the bank. 

As a branch bank, we maintain a 
central credit department. Beyond 
the daily checking of credits, one of 
the department’s functions has been 
an annual credit examination. This 
complete examination has supple- 
mented the work of the comptroller 
of the currency. The comptroller’s 
examination brought an outside 
point of view to bear on the loans 
of the bank. The credit examination 
of the bank’s central credit depart- 
ment was a searching analysis pre- 
pared with an intimate knowledge 
of all of the borrowers, their back- 
ground, past performance, present 
condition, and future prospects. 

In May, 1942 a full-blown comp- 
troller’s department was activated 
within the bank, replacing the work 
of an outside C. P. A. auditing firm. 
Under the direction of the bank’s 
comptroller an annual examination 
of credits has been made. Loans are 
analyzed individually and classified 
collectively by groups. 











Four Classes Of Loans 


1. The first grouping embraces 
our prime credits. These we con- 
sider the top grade of liquid com- 
mercial and collateral loans. 

2. The second grouping includes 
what we term “good loans” but not 
entitled to a prime rating because of 
the nature and size of the business 
concerned. 

3. The third grouping consists of 
credits which are ostensibly good 
and at the present time considered 
collectible. Yet they would not be 
considered desirable as new busi- 
ness and are uncertain as to collec- 
tibility if business conditions ‘be- 
come bad. 

4. The fourth classification is 
made up of loans listed by national 
bank examiners as_ definitely 
“doubtful” or “losses.” It also in- 
cludes loans which the officers of 
the bank consider bad debts of 
which all or a part are undeter- 
mined losses. They are loans which, 
by the standards of sound business 
judgment, and in the opinion of ex- 
amining authorities, should be seg- 
regated from other bank assets. 

Against these loans, a 100% re- 
serve has been allocated. 

The adoption of this policy by the 
management and directors of the 
bank is considered a scientific ap- 
proach to sound banking, a recog- 
nition of the individuality of each 
bank, and a protection against the 
future uncertainties of business con- 
ditions. 

At a special meeting of the Board 
December 28, 1945, the directors 
received the report of the bank’s 
comptroller on all loans in the bank. 






Three Ways To Deduct Loan 
Losses From Income For 
Tax Purposes 


1. Losses are deducted at the 
direction of supervisory author- 
ity. 

2. Losses are deducted in the 


years in which the loans become 
worthless. 


3. A reserve is provided to 
which losses are charged—a 
reasonable amount is added to 
this reserve each year. 





This report was divided into reports 
of each branch office with all loans 
classified into groups and with a 
recommendation from the advisory 
board of each office as to the arhount 
which should be transferred from 
current earnings to a reserve for 
future bad debts. After serious con- 
sideration, the following resolution 
was adopted establishing a general 
reserve for bad debts and $294,- 
348.45 authorized transferred from 
undivided profits to this account. 


Resolution Authorizing 
A Reserve Account 


“WHEREAS, an analysis of loans, ma- 
turities, losses and recoveries on loans in 
each office of the bank has been made by 
the Comptroller's Department and said 
reports have been carefully reviewed by 
the Comptroller’s Department with each 
respective Advisory Board and, 

“WHEREAS each Advisory Board has 
recommended to this Board the adoption 
of the Reserve for Loss Method on 


The Reserve Plan Relieves Pressure In Depression Periods 


borrower, banks will have de- 


Loans and the establishment of such a 
Reserve Account and further recommend 
the transfer to said reserve account of the 
amount required for each office as shown 
on said reports, and, 

“WHEREAS it appears highly desirable 
that the bank change from the Charge Off 
Method to the Reserve for Loss Method, 
therefore 

“BE IT RESOLVED, that the bank 
adopt the Reserve for Loss Method for 
Bad Debts, and, 

“BE IT FURTHER RESOLVED, that 
the sum of $294,348.45 be set up as such a 
reserve in an account to be established on 
the books of the main office of the bank 
and to be known as General Reserve for 
Losses on Loans, and, 

“BE IT FURTHER RESOLVED, that 
all losses charged off during the year 1945 
be debited against said Reserve Account 
and credited back to the Undivided Profits 
Account and, ; 

“BE IT FURTHER RESOLVED, that 
the officers of the bank be authorized and 
are hereby instructed to charge against 
said Reserve Account all or any part of 
the loss and doubtful items in the aggre- 
gate total of $30,057.55 as shown on said 
reports.” 


Peculiarities Of The Banking 
Business 


As the criterion for a deduction 
from taxable earnings is a “‘reason- 
able addition to a reserve for bad 
debts,” it is well to consider here 
the peculiarities of the banking 
business, the individual character- 
istics of the Citizens and Southern 
National Bank, its past record of 
losses and recoveries, its present 
condition, its future policies, and the 
considerations which were given in 
determining the amount placed in 
the reserve for bad debts in 1945 




















































































We are working on the prin- 
ciple that banking losses are 
not the results of one year’s op- 
eration but should be spread 
over a period of good and bad 
years on a percentage basis. If 
one is doing a proper job of 
loaning money, losses will have 
to occur and they should be 
considered a normal operating 
expense, like salaries, adver- 
tising, or depreciation. 

Some day, prices will begin 
to fall. There will be unemploy- 
ment and a limited resale mar- 
ket. No matter how good the 
character and intention of the 


linquent loans. Those who have 
not prepared for this period, 
may close down on loans, and 
this will add to the unsatisfac- 
tory situation. 

Some banks will not mind, 
though. They will have realized 
that the inevitable business 
cycle will complete its course. 
They will have stored up re- 
serves from the good years to 
take care of the losses they will 
get then. They will not consider 
the condition unusual, but nor- 
mal, and will not worry unne- 
cessarily, for the losses taken 









on loans will not be charged 
into the current year’s opera- 
tion, but into the reserve cre- 
ated for this purpose. 

Every banker should now 
convince himself that today’s 
conditions, and those existing 
for the last ten years, will not 
continue forever. From each 
loan made today, he should set 
aside a reserve for future loss- 
es.—Wayles R. Harrison, presi- 
dent, American National Bank 
and Trust Co., Danville, Va., as 
published in November 1946 
Bankers Monthly. 
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and how future additions will be 
determined. 

Hindsight has ever shown the 
fallacies of foresight, and to an ex- 
tent is a measure for future judg- 
ment. In the banking business, how- 
ever, past losses need not be the 
measure of future losses. Because 
the loan assets of a bank are spread 
among all types and classes of busi- 
ness, they are not subject to any 
given economic conditions of all 
businesses, Whatever affects any 
one of the thousands of businesses 
in the United States, will affect 
banking. 

That no single yardstick taken 
from past experience can serve as a 
measure of the future will be seen 
more clearly in the examination of 
the past history of our own bank 
which will follow later. 

Of banking generally, other 
things are true. Bank assets are 
made up principally of credit ex- 
tensions, A mercantile business has 
credits but not in the same propor- 
tion as to the actual size of individ- 
ual credits themselves. 

A bank, as opposed to a mercan- 
tile business, deals in futures in 
credit, while a mercantile business 
deals in current turnover. This dis- 
tinction is of prime importance 
where liquidation has to occur. 

Banking is unique in that orderly 
liquidation is necessary to eliminate 
or lessen loss. ’Tis this fact which 
has been responsible for costly, 
speedy liquidation of banks and for 
satisfactory liquidations which have 
extended over an orderly period of 
time. In addition, many loans which 
have been handled on a short-term 
30-, 60-, or 90-day basis were ac- 
tually term loans in princivle when 
made, or later developed into term 
work-outs. 

In recent years, the growth of the 
straight term loan as such has 
opened a new field of bank business 
and with it the attendant risks. 

In substance, the fundamental 
characteristic of banking places em- 
phasis, not so much on past experi- 
ence as on future conditions. For 
this reason, banking cannot take 
alone the simple formula of apply- 
ing its percentage of losses to loans 
in the past as the only basis for 
establishing reserves for the future. 


Individual Characteristics Of The 
Citizens And Southern 
National Bank 


The change to the reserve-for- 
bad-debt method of handling losses 
in our bank has been the natural 
consequence of other management 
policies. In May 1942, the new 
comptroller’s department was or- 
ganized in the bank and with it the 
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Four Basic Principles On 
Which The Reserve 
Method Is Based 


1. The fundamental character- 
istic of banking places emphasis, 
not so much on past experience, 
as on prospective future condi- 
tions. 


2. The past experience of 
banking shows that losses vary 
as does the business cycle. 


3. Loans which were “good” 
when made in good times have 
become “slow” or “doubtful” in 
bad times. 


4. The reserve method has the 
effect of leveling charge offs so 
that no serious shock will occur 
when bad times come. 


group analysis of the bank’s loan 
assets. 

In July 1943, the bank established 
a complete accrual system on a 
daily basis. 

In 1944, it was decided to return 
taxes on a full accrual basis and 
permission was granted by the 
Commissioner on April 19, 1945. 
The adoption now of the reserve for 
bad debts is the final step in the 
application of the accrual principle 
to accounting procedure. Applica- 
tion to adopt the reserve method 
was made to the Commissioner on 
October 4, 1945, and permission 
granted October 25, 1945, 

Beyond this, the past experience 
of all banking, and of our own bank, 
shows that bank losses vary as does 
the business cycle itself. Loans 
which were considered good when 
made, became “slow” ani “doubt- 
ful” in. bad times. Some became 
losses. The change to the reserve 
method will have the effect of level- 
ing charges to undivided profits and 
will make possible sounder policies 
in the management of the entire 
bank. 


The Mortgage Of The Future 


The mortgage of the future will 
be placed with a greater degree of 
caution than has prevailed in the 
past. We will take our first lesson 
from the building and loan plan of 
mortgage lending. 

We will secure’a credit report on 
the borrower. We will inquire into 
his personal characteristics as we 
would a partner with whom we 
decide to engage ourselves. We will 
want to know his habits and re- 
sponsibility, not only financial but, 


infinitely more important, his moral 
responsibility. 

Then we will cause to be made 
an appraisal of the property. The 
new appraisal will reverse the old 
order in which facts constituted 
20% of the appraisal and judgment 
80%. 

We will require an amortization 
of the principal, and payments of 
interest oftener than each six 
months. 

The mortgage should be for a 
definite period, in accordance with 
the income and obligations of the 
owner to pay installment payments. 
The lender thereby secures the re- 
turn of the loan, the borrower is 
secure in his possession, free from 
fear of foreclosure. 

Finally, the mortgage of the fu- 
ture will be a less hazardous form 
of investment, for it will be better 
adapted to the ability of the bor- 
rower to repay, the lender having 
had accurate and comprehensive in- 
formation on which to base his de- 
cision.—From the Journal of the 
Union & New Haven Trust Com- 
pany, New Haven, Conn. 


Here’s A Complete Loan 
Analysis Plan 


Each individual bank, depending 
upon its local situation and man- 
agement, will require a classification 
of loans that meets its own peculiar 
needs. The necessity of preparing 
official Reports of Condition sug- 
gests the use of the following classi- 


fications: 


1. Commercial and Industrial 
Loans 
2. Loans secured by agricultural 
commodities 
3. Other agricultural loans 
. Consumer loans to individuals 
a. Retail automobile install- 
ment paper 
b. Other retail installment pa- 
per and repair and modern- 
ization loans 
c. Personal installment cash 
loans 
d. Single payment loans to in- 
dividuals 
. Loans to brokers and dealers 
in securities 
. Other loans for the purpose of 
purchasing or carrying stocks, 
bonds, and other securities 
. Real Estate Loans 
a. Secured by farm land 
b. Secured by residential 
properties 
c. Secured by other properties 
. Loans to banks 
. All other loans (including 
overdrafts) 
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Customers Like 
These Decorations 


When we first decided to use 
some sort of wall decoration on 
our interior wall of approximately 
100 feet, we were stumped as to 
what best to use. After a lengthy 
investigation, we decided on photo 
murals. 


Then came the question of sub- 
ject or theme to be used. After 
much consultation with Elliott L. 
Fisher, a commercial photographer 
of Asheville, North Carolina, and 
the man who did our murals, we 
arrived at the scenes shown in 
the photos on this page. 

We used the two main industries 


of Danville, textiles and tobacco, 


as a basis. Four other murals show 
historical, educational, livestock, 
and water power. 


These pictures illustrate the re- 
sults of the work our bank has 
done to develop our Danville com- 
munity. We have continually pro- 
moted improved crops and breeds 
of livestock and many farmers and 
industries are now benefiting from 
this promotion. 


Not only do customers enjoy 
their daily visits to the bank more; 
they bring in their friends to see 
the “big pictures.” Almost every 
customer sees some phase of his 
business represented in these 
murals. 


Eight of the murals vary in size 
from 8 x 12 feet to 8 x 16 feet. The 
ninth mural over the vault doors 
is 5 x 18 feet. As you can see, their 


size is unusual.——Wm. H. Dodson, 


Jr., assistant cashier, American 
National Bank & Trust Company, 
Danville, Virginia. 
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We Get Many Benefits From — 
1. Federal Reserve Membership 


2. Correspondent Bank Services 


It is hard to understand how American banks could serve their 
communities so well and so premptly if it were not for our Corre- 
spondent System and our Federal Reserve. 


URING the war, we handled 
large sums of money, due to a 
nearby army camp, and this cur- 
rency and coin was provided by the 
Federal Reserve Bank without cost 
to us. The free collection of checks 
on other banks is another service, 
but we have made no effort to cal- 
culate the actual money value of 
this service. 

Being a small country bank, we 
do not know what we would do 
without the Fed. to keep our securi- 
ties for us without charge. Previ- 
ous to our membership in the Sys- 
tem we had to pay $1 per thousand 
dollars of par value, per year for 
security storage. With the large 
holding of securities at this time, 
this amounts to a considerable sav- 
ing to us, in dollars. 

Whenever we need help on any 
project, the Reserve Bank has al- 
ways been good enough to lend us a 
man or men, to assist in our con- 
structive efforts, such as analyzing 
various departments of the bank or 
preparing special reports. 

These services, and others which 
we could mention, are only inciden- 
tal, I think, to the larger and more 
important benefits we have received 
through our membership in the 
Federal Reserve System. 

We joined the system in 1933, 
and nothing our bank has done since 
its inception has brought us the 
favorable publicity, and given us 
the prestige that membership car- 
ries with it. We have had a very 
small number of people ask us if we 
are members of the Federal Deposit 
Insurance Corporation, but many 


By J. G. DICKERSON 


Vice President, Union Bank and Trust Co. 
Amelia, Va. 


have asked us if we are members of 
the Federal Reserve System. 

During the war, our little town, 
like so many other small towns, was 
almost overrun with new people 
coming into the community—some 
for war work, some for new devel- 
opments—many to be near loved 
ones in nearby army camps. Many 
of these people would walk into our 
bank and their first question was, 
“Is your bank a member of the Fed- 
eral Reserve System?” We inquired 
of two men, why they asked this 
question, and in both instances, we 
were told that their employer had 
suggested that they identify them- 
selves with a member bank. 


Examinations A Major Benefit 


We rate the examinations by 
Federal Reserve Bank examiners as 
one of the major benefits of mem- 
bership in the system. Their ex- 
aminers are thorough, intelligent, 
know their business, and when they 
have completed their examination 
and sit at the table to discuss our 
bank, we feel that we are talking to 
friends, men who understand our 
problems and can discuss them on 
our level. 

Their recommendations, if any, 
are always sound, to the point, and 
for the good of our bank. They are 
co-operative, interested, courteous 
and very considerate of a busy 
man’s time. Very definitely they 


help us to operate a better bank, 
and we always look forward with 
pleasure to the arrival of the Fed- 
eral examiners. 

Another benefit, and it has meant 
a lot to us, is the privilege and op- 
portunity we have of sitting down 
and talking with the officers of our 
Reserve Bank. We have always 
found them of open mind, interested 
in the welfare of our bank, and 
ready and willing to co-operate 
with us in every constructive effort. 

I am not a prophet, but I am will- 
ing to venture this guess. If the 
average country bank is examined 
for membership in the system, and 
the executive officer of that bank 
will take the report of that exami- 
nation and make a careful study of 
it, he will know more about his 
bank than he ever knew before. 

Furthermore, the report of their 
examinations of our bank from time 
to time is one document I have no 
trouble getting our directors to read 
and consider. It is intelligently pre- 
sented, constructive in its sugges- 
tions and criticisms, if any, and 
gives to us a clear picture of our 
bank, something that is very useful 
and necessary in these unusual 
times through which we are pass- 
ing. 


Correspondent Banks Are 
Indispensable 


In addition to the many helps we 
get from the Fed., I think corre- 
spondent banks are not only desir- 
able, helpful, co-operative and ren- 
der a worthwhile service, but are in 
many ways indispensable. 


I have made good use of my personal contacts with our correspondent banks. Their officers 
have been most friendly. Out of these relationships, I have received some of my most useful 
and most valuable assistance in operating my country bank.—J. G. Dickerson. 
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We make use of our correspond- 
ent banks often, through confer- 
ences and by seeking advice and 
needed information. Much of the 
information we need at times can 
not be secured through other 
sources, and our correspondent 
banks supply this need, for which 
they make no charge to us. 

Their advice and counsel, when 
sought, is that of a banker, one op- 
erating a bank and coming into 
daily contact with bankers’ prob- 
lems. Their viewpoint is the view- 
point of operating bankers, not of 
one who is charged with the re- 
sponsibility of supervising bank op- 
erations 

They see through the same eyes 
we see through. They encounter 
many of the daily problems we en- 
counter, though on a larger scale. 
Stated differently, we speak the 
same language. 

All of our investment problems 
are carried before our correspond- 
ent banker. Often certain operating 
procedures are discussed with him 
and suggested changes, if any are 








Few people ask us if our bank is a member of the F.D.L.C., but many ask if we are mem- 
bers of the Federal Reserve System.—J. G. Dickerson. 


needed, are received and assistance 
rendered in many ways. 


The Correspondent Has Experts 
To Give Advice 


One of the best features of our 
relationship with our correspondent 
bank is this: We like to go to him 
periodically and discuss banking in 
general. His bank is large, and he 
has experts in charge of each de- 
partment. They have the time and 
the personnel to keep abreast of the 
changes on many matters which are 
too involved and too time-consum- 
ing for the smaller banker. We, 
therefore, rely upon our correspond- 
ent bank for advice on special mat- 
ters, and feel no hesitancy in re- 
questing special reports on various 
and sundry subjects. 

It is largely through the corre- 
spondent bank that we are brought 
together from time to time with 
other bankers in our section. These 
city bankers hold conferences on 
timely topics, invite the small-town 
bankers in for the evening, possibly 
for dinner, and we have an evening 


together, sometimes an afternoon, 
to consider ways and means of op- 
erating a better and more profitable 
bank. 

There are many other benefits I 
could name resulting from corre- 
spondent banking. 

So far as I am individually con- 
cerned, I have made good use of my 
personal contacts with our corre- 
spondent banks. They have been 
most friendly to me, and I have re- 
turned that friendship the very best 
I know how, and out of these per- 
sonal relationships I have received 
some of my most useful and most 
valuable assistance in operating a 
country bank. 

Let’s keep our correspondent 


banks. We use them, we need them, © 


and to us they are indispensable. 


Check your list of stockholders 
with your list of depositors to see if 
you have good balances from all 
stockholders. They should not only 
maintain balances profitable to the 
bank, but should encourage other 
depositors to do the same. 















































































































Nine Benefits From Federal Reserve 
Membership 


1. Currency or coin is shipped on request by 
the Fed at no cost to the member. 


2. Surplus money may be shipped to the Fed 
at no cost for transportation or insurance. 


3. Checks on par banks are collected free. 
4. Securities are stored free. 


5. Experts on banking technique are loaned to 
members on request. 


6. Membership creates prestige for the bank. 


7. Federal Reserve examinations are unusually 
helpful. The examiners’ suggestions are always 
sound and for the good of our bank. 


8. Free consultation with officers of any Re- 
serve Bank is stimulating and beneficial. 


9. Our directors read the reports of the Fed ex- 
aminers carefully and readily follow the con- 
structive suggestions they contain. 


Nine Of The Many Beneficial Services 
Of City Correspondents 


1. Conferences with experts in the city banks 
have frequently resulted in valuable new tech- 
niques being adopted. 

2. Any advice asked for is always freely given. 
3. Credit and other information is quickly sup- 
plied. 

4. We can talk any time with an experienced 
officer who understands our need and is fully 
sympathetic with our problems. 

5. We get complete advice on all phases of in- 
vestment—advice that has proved to be correct. 
6. Securities are promptly purchased on our 
request. 

7. Special reports on any important subject are 
promptly supplied. 

8. We meet other bankers through our corre- 
spondent for it holds conferences on timely 
topics from time to time. 

9. The personal contacts with the officers of 
our correspondents in my bank and in the city 
bank are always inspiring. 
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Good Loans Available 


On Refrigerated Showcases 


This banker shows how a new financing op- 
portunity is developing for banks everywhere. 


URING the next five years, any 

retail food store that is going 
to stay in the competitive picture is 
going to be in the market for thou- 
sands of dollars worth of new re- 
frigeration equipment. That equip- 
ment has long life, pays for itself in 
savings on food spoilage, and is ne- 
cessary to alert and modern mer- 
chandising. For that reason, it is 
safe to finance. If you don’t think it 
is going to come, just hunt out the 
most: modern food outlet in your 
community, and you will see many 
new refrigerated show cases now in 
use. These cases will be stocked 
with cheese, butter, milk, meats, 
and spreads. 

You will see other racks loaded 
with fruits and vegetables. Then 
there will be still others for the 
storage of packaged frozen fruits, 
vegetables, pastries, soups, and in- 
numerable other items. I had the 
good fortune a few days ago to see 


By LEHMAN PLUMMER 


Vice President, Central National Bank 
and Trust Co., Des Moines, lowa 


an advance showing of an exclusive 
frozen food store. It will be open 
soon. 

It will operate on a self-service 
plan. It will be economical to oper- 
ate with no food spoilage to worry 
about, and a minimum of personnel. 
You will be able to get everything 
for any meal starting with break- 
fast rolls, and going right down to 
frozen pies and other desserts, and 
don’t think that this type of equip- 
ment is confined to retail food stores 
only. Some items of equipment are 
now necessary in restaurants, ho- 
tels, hospitals, factories, and many 
other places. Therefore, no one plan 
of financing of this refrigerating 
equipment will fit the needs of all 
buyers. 


With commercial refrigeration, 
you have many types of buyers 
from well-financed chains to little 
neighborhood stores. There is an- 
other angle to financing this type of 
business—the distributor or dealer. 
In some localities, you may have a 
manufacturer, and maybe you can 
get a general repurchase agreement 
from him. In other cases, you may 
have a strong distributor or dealer 
whose endorsement is good. In such 
cases, you will have to work out a 
plan of rates in which he can par- 
ticipate, repaying him for his liabil- 
ity on repurchase endorsement. 

The results of past experience in- 
dicate that it is safe to let the re- 
tail buyer purchase on terms of 25% 
down, if it is cash, 30% down, if it 
is a trade-in, and monthly payments 
up to 24 months. As to credits, the 
usual procedure should be followed. 

However, for small neighborhood 
stores that have no credit rating, 


The food store of the immediate future will need thousands of dollars’ worth of refrigerated showcases most of which 
will need to be financed by banks. This equipment will prove to be good collateral. 
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fit the needs of all buyers. 


the first purchase may be confined 
to only one inexpensive case. We 
have found it safe and practical to 
have a meter installed on the case 
to receive daily installments to re- 
pay the loan. These-meters are set 
to require the deposit of coins every 
day to keep them running. The 
merchant can easily put aside 50 


Safe Deposit Employees 
Must Have Special Training 


It seems such a simple matter to 
insert the proper keys in a safe 
deposit door and permit removal of 
the box for the purpose of adding to 
or taking away the contents, yet a 
substantial loss can occur through 
a wrongful access. 

Dealing with safe deposit cus- 
tomers is different than transacting 
business with a depositor. Potential 
liability cannot be measured, since 
it is not known, nor do we want to 
know, what amount of property is 
contained in the boxes. 

Courts have held that safe deposit 
companies have a duty to exercise 
reasonable care. To do so requires 
an understanding of operations and 
equipment, preliminary training 
and education and the constant ad- 
herence to sound practices. 

Employees in safe deposit vaults 
who are authorized to grant access, 
must be responsible persons, capa- 
ble of exercising mature judgment, 
educated in safe deposit procedure 
and thoroughly trained in safe de- 
posit practice. It is necessary for 
every junior employee to get this 
education and training and the duty 
of every senior employee to be fully 
informed so as to be able to impart 
his knowledge and information to 
new-comers for good, sound prac- 
tice, the conduct of the persons in a 
vault and the proper management 
of the vault is just as important to 
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1. Refrigeration equipment has long life, 
pays for itself in preventing food spoilage, and 
is necessary to alert and modern merchandis- 
ing. For that reason, it is safe to finance. 

2. Some items of equipment are now neces- 
sary in restaurants, hotels, hospitals, factories, 
and many other places. Therefore, no one plan 
of financing of this refrigerating equipment will 


Four Important Considerations In Making Refrigeration Loans 





months. 


cents or $1 per day where he might 
have trouble in meeting payments 
of $25 or $30 a month in lump sum. 

You will find that your dealer 
in this type of merchandise is fa- 
miliar with meters, and will be 
glad to install them as they are a 
protection to him. 

Our bank for several years has 


us as it is to our companies and 
banks, 

I was very much impressed, not 
so long ago, by the attitude and re- 
marks of one of our veterans when 
he returned from the service with 
the rank of major. We were anxious 
to have him back in our employ but 
felt he would hesitate to take his 
former position since he might feel 
it was beneath his station and be- 
cause he would be obliged to accept 
a lesser salary than he earned in 
the army. 

When we discussed the matter 
with him he said: “Four years in the 
army has taught me many things 
































fortable. 











bundle-laden women. 













fortable chair. 









3. The results of past experience indicate that 
it is safe to let the retail buyer purchase on 
terms of 25% down, if it is cash, 30% down, if 
it is a trade-in, and monthly payments up to 24 


4. We have found it safe and practical to 
have a meter installed on the case to receive 
daily installments to repay the loan. 


Six Ways To Please Customers 


If we want to impress our customers, let's try to impress them 
with what we do to make their dealings with us easy and com- 


Doors opened by electric eyes would be a great help to 


We can cut down some of the clatter and chatter of our lobby 
and workrooms with sound proofing. 

We can stop harsh glare of lighting with indirect lighting. 

Warm color is always friendlier than cold slabs of marble. 

Foot-weary customers will bless you for an occasional com- 


Soft music broadcast at intervals in your lobby will help re- 
place many a frown with a smile-——Swayne P. Goodenough, 
vice president, Lincoln Rochester (N.Y.) Trust Co. 





financed the installation of frozen 
food locker plants in both farm and 
urban communities. During the war 
years, these plants became popular 
because people wanted the facilities 
for storing fresh meats that they 
could get only by buying “on the 
hoof’; or to store the surplus prod- 
ucts they raised in their gardens. 








and particularly that there must be 
a head to every organization; that 
his orders must be carried out. It 
was my duty to see that they were 
fulfilled by my men, Personalities 
were not considered. 

“I know I cannot expect special 
consideration because of my rank 
when I return to civilian life. I do 
not expect the same pay. I am will- 
ing to return to my former position 
and go on from there.”—John A. 
Elbe, president of New York State 
Safe Deposit Association and vice 
president and cashier Lincoln Sav- 
ings Bank of Brooklyn. 
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THE MARK OF SUPERIORITY 
7 IN MODERN BUSINESS MACHINES 
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Burroughs 


Bookkeeping Machines 





Burroughs 
Adding Machines 





Typewriter Accounting Machines Calculaters 


Burroughs 





Receipting Machines 





Cash Registering Machines 


Statistical Machines 
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Seven Of The Most Serious 
Bookkeeping Errors 


1. Debits posted to wrong ac- 
count. 


2. Credits posted to wrong ac- 
count. 


3. Checks paid over stop-pay- 
ment order. 


4. Posting of checks drawn on 
other banks. 


5. Payment of drafts without 
proper authorization. 


6. Payment of collection items 
without proper authorization. 


incor- 


7. Dropping balances 
rectly. 








UR bookkeeping department 
was divided into two teams, 
each consisting of eight bookkeep- 
ing sets plus one supervisor and two 
relief operators for the purpose of a 
competition in which each team 
tried to do its work with the small- 
est number of errors. 

The first contest was set for a 
two-months’ period and resulted in 
a reduction of errors and customer 
complaints of 35%. 

Without a doubt, this is a splen- 
did record and one which is a very 
definite benefit to the bank. It re- 
duced the amount of work which 
was formerly spent in running down 
the cause of errors. It improved the 
service to customers and it greatly 
improved public relations by reduc- 
ing the number of complaints cus- 
tomers had cause to make. 

These results were obtained dur- 
ing the first two-months’ period of 
the contest. The contest is being 
continued with renewed interest on 
the part of everyone in the book- 
keeping department and with in- 
creased benefit to the bank. 

The competition was based on ac- 
curacy of work through tabulation 
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Bookkeeping Errors Reduced 35% 






By A Department Contest 


The spirit of competition made every bookkeeper error-conscious 
and this increased accuracy and reduced labor (formerly spent in 


running down the cause of errors) a pleasing percentage. 


By HOMER G. JAMES 


Manager Bookkeeping Department 
Second National Bank 
Houston, Tex. 


and comparison of errors of the res- 
pective teams. Errors made by the 
operating section and caught else- 
where in the bank, or by customers, 
were given special attention. 

The individual prize for the book- 
keeper in each team making the 
least number of errors was an extra 
day off. At the end of the contest, a 
celebration was held for the 30 
members of the bookkeeping de- 
partment and their husbands, wives, 
and guests. 

A consensus of opinion from those 
present at this party was “Why 
don’t we do this more often?” 

In tabulating errors, we excluded 
“punch” errors, since they almost 
never get outside the department. 
We focused our attention on such 
errors as: debits or credits posted on 
wrong accounts; checks paid over 
stop payment requests; payment of 
checks drawn on other banks; pay- 
ment of drafts and collection items 
without proper authorization; and 
dropping balances incorrectly. 

As the errors were recorded, they 
were shown to the bookkeepers by 
the department manager or assist- 
ants; and an effort was made to an- 
alyze the error and discover the 
cause and the remedy. 

An analysis of the results of our 
contest showed clearly that it has 
made our bookkeepers more “error 
conscious” than they normally are; 
and accordingly, more receptive to 


‘the explanations of the causes of 


errors and the suggestions for cor- 
rection. Therefore, we were able to 
concentrate our efforts toward the 
correction of the most bothersome 
errors, and reduce them correspond- 
ingly. 

Needless to say, we are continu- 
ing our contest and are placing spe- 
cial emphasis on those errors which 
occur most often. 

We have now begun a series of 








Seven Benefits From 
This Department Contest 


1. Bookkeeping errors reduced 
35%. 


2. Customer complaints about 
statements reduced 35%. 


3. Work of running down the 
cause of errors greatly reduced. 


4. Service to customers im- 
proved. 


5. Public relations improved. 


6. Bookkeepers were made 
error-conscious. 


7. Bookkeepers more receptive 
to suggestions for improved 
work. 








departmental meetings, at which we 
discuss the errors and their reme- 
dies, and their relation to the bank 
operation as a whole. These discus- 
sions have proved to be both spirit- 
ed and beneficial. 


The keeping of bookkeepers’ pro- 
duction records will often encour- 
age increased output, especially 
when used as a basis for merited 
wage increases. The _ individual 
bookkeepers’ production record 
takes into account the number of 
items handled per hour. This figure 
is discounted by a negative weight- 
ing for errors. The individual rating 
may be based on its relation to the 
group average output. 


We must realize that times have 
changed, and the whole trend of 
bank credit is definitely toward in- 
stallment credit, whether it is loans 
to finance automobiles, furniture, 
household appliances, commercial 
and private aircraft, loans for doctor 
bills, or term installment loans to 
business. — Carl A. Bimson, vice 
president, Valley National Bank, 
Phoenix, Ariz. 
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¢¢ A T LENGTH, my good friend, | am 

y hone: at the land of my nativity; 
and I bless God that it is also the land of 
light, liberty and plenty. My emotions can- 
not be described.” 


The library where Jay read, wrote and died 


This sentiment, written to a friend by 
John Jay upon his return from nine months 
abroad, is indicative of the love and devo- 
tion this great statesman held for his coun- 
try and home. His life had been dedicated 
to loyal service as a member of the Conti- 
nental Congresses, special envoy to Great 
Britain, Minister to Spain and Governor of 
New York. His greatest moment had come 
in 1789 — his appointment by George 
Washington as the first Chief Justice of the 
Supreme Court of the United States. 

When, in 1800, President John Adams 
nominated Jay as Chief Justice for a second 
time, the appointment was declined. The 
jurist was determined to withdraw perma- 
nently from the public life he had faith- 
fully served for twenty-seven years. 

That John Jay should retire to Bedford 
House, his country estate of 85,000 acres 
at Katonah, New York, was the natural ful- 
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“It always gives me pleasure to see trees which I have reared and planted” 


fillment of a long-cherished dream. 
Affairs of state put aside, he could 
devote his time in full to rural 
neighborhood interests, his family 
and the development of his farm. 
An early riser, he cut a hole 
in the solid shutter so that 
the sun’s first rays might 
awaken him. Weather per- 
mitting, he would ride 
by horseback about the 
grounds, supervising the 
labors of his farm hands. 
John Jay was especially 
fond of his house, a hand- 
some structure of wood 
which he built in 1800. It is situated on ris- 
ing ground backed with lush woods and a 
beautiful lawn at the south front which 


commands a pleasant view of Long Island 
Sound. The original house 
stands today with only the 


addition of several rooms, 
and its present owner takes 
pride in keeping up its ap- 
pearance as her great-great 
grandfather, John Jay him- 


self, would have had her do. FIRE 


He died in 1829 in the library of Bedford 
House where so many hours had been spent 
in reading and correspondence. As a states- 
man no less than as a private citizen, John 
Jay was governed by the highest moral prin- 

ciples and unswerving de- 
votion to duty. Public office 
to him was a public trust. 
Upon his death a contem- 
porary jurist said, “Fewmen 
in any country, perhaps 
scarcely one in this, have 
filled a larger space, and 
few ever passed through 


a. life with such perfect puri- 
Our first Chief Justice 


ty, integrity and honour.” 

The Home, through its agents and brok- 
ers, is America’s leading insurance protector 
of American Homes and the Homes of 
American Industry. 


* THE HOME « 


AUTOMOBILE e MARINE 
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—a bank-born idea 


that has revolutionized record-keeping 
procedures in banking, transportation, retail selling, 
and many another field 


First model 
Recordak 


Early in the 20’s, a banker—searching for a In co-operation with Eastman Kodak Company 
way to bring new accuracy and protection to the —world’s largest producer of photographic equip- 
handling of vital financial records—came up ment and materials—he developed the machine 

with the unique idea of using photography. At banks needed—the first automatic microfilming 

the time, of course, there was no photographic machine—Recordak. It was installed in the first bank 
equipment suitable for this purpose. But he a few years later. This pioneering Recordak 

didn’t let this deter him... installation was a tremendous success . . « 





++. @ success that has expanded into the use 
of Recordak systems in thousands of leading banks. 
Today, the Recordak Transit System is standard 
in most of the important banks of the nation. 

And the Recordak Single Posting System— 

with its basic efficiency and economies— 


has been adopted by bank after bank after bank. 


Department stores use Recordak Salescheck 
Billing to save work for billers . . . to cut 
accounting overhead ... to protect accounts 
receivable records . . . to serve customers better. 
Newspapers use Recordak Newspaper Service to 
speed reference . . . to “de-bulk” files 98%. 
Libraries use Recordak microfilm prints to expand 
newspaper files without creating a storage problem. 


SRECORDERK 


(Subsidiary of Eastman Kodak Company) 


originator of modern microfilming 
—and its application to banking systems 


Taking their cue from banks, many other 
businesses then began to utilize Recordak to 

bring new speed and accuracy—new protection, 
too—to basic clerical routines. Now railroads 

use it to speed up and simplify waybilling . . . to 
keep operating, traffic, and accounting departments 
better informed . . . to cut waybilling costs. 


Successful in banks . . . in every field to which 
it has been applied . . . the Recordak idea has 
made spectacular progress in twenty years. To see 
why banks have been so receptive to it, write for 


“IN BANK AFTER BANK AFTER BANK.” 


RECORDAK CORPORATION 
(Subsidiary of Eastman Kodak Company) 


350 Madison Avenue, New York 17, N. Y. ra 


Siig; tts 
Recordak Corporation 
350 Madison Avenue, New York 17, N. Y. 


Please send me a free copy of 


“IN BANK AFTER BANK AFTER BANK.” 
Name 
please print) 


Bank 
CO , 


City——————___State 
















Deposit Rules Posted In The Lobby 


|. Reduce Misunderstandings 


2. Give The Bank Legal Protection 


Rules on the signature card are seldom read and almost never 
remembered. It is important for customers to know the rules. Here 


E have been fortunate in 

banking in not having too 
many customers disregard the rules 
governing both savings deposits and 
checking deposits. It has been com- 
mon practice to publish these rules 
on the signature card in order to get 
the customer’s written agreement to 
the rules. 


is a plan that keeps old rules, and new ones too, before all depositors. 





By M. B. LAKE 


Assistant Comptroller, Seattle-First 
National Bank, Seattle, Wash. 


However, very few customers read 
the rules at the time they are pflac- 
ing their signature on the card and 
even fewer remember what the 
rules are. While a depositcr’s signa- 


RULES and REGULATIONS GOVERNING CHECKING ACCOUNTS 
1. Depositor’s Agreement With the Bank The,rules and regulations herein 


contained and any amendments 


or additions thereto hereafter adopted are expressly agreed to by the depositor and 
e 


this bank, as evidenced by the 


epositor’s acceptance of a copy hereof, and th 


INDIVIDUAL CHECKING ACCOUNT 


JOINT CHECKING ACCOUNT 


It is understood and agreed by the undersigned that the money now on deposit 
or hereafter deposited in SEATTLE-FIRST NATIONAL BANK, in the name of 





Joint Tenancy Checking Account with Right of Survivorship — 


It is hereby understood and agreed 


nd between the subscribers hereto that the money now on deposit 


a 
or hereafter deposited in the SEATTLE-FIRST NATIONAL BANK, is the joint property of the undersigned 


To Seattle-First National Bank: 


CORPORATE CHECKING ACCOUNT 


The undersigned corporation hereby opens a checking account in conformity with 
its Corporate Resolution, a copy of which is on file with the bank. 
The Corporation agrees to be bound by Rules and Regulations Governing Checking 


Accounts of SEATTL: 


E-FIRST NATIONAL BANK (receipt of a copy of which is hereby 


ecknowledged), and by any changes, modifications or additions thereto, which Rules and 
Regulations are posted at all times in the lobby of the bank. 
The following signatures are authorized on this account 


EE Ow ee nO RET 
FORM 72 KI 


(OVER) 





Rules are printed on signature cards and also on separate cards (top) which the 


customer may carry with him. 
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‘ acknowledged), 


ture on the signature card does ob- 
ligate him to the extent that his 
signature indicates he has read the 
rules and has agreed to abide by 
them, this has not in times past 
obligated him to changes in the 
rules, about which he knows noth- 
ing. : 

It has been wise to change rules 
with respect to deposits in recent 
years but it has not seemed feasible 
to ask all depositors to come in and 
sign new signature cards, contain- 
ing the change in the rules. If the 
bank is to be protected, however, 
there must be some way by which 
it can make sure its depositors know 
what the rule changes are and give 
their assent to them. 

This situation has been studied 
here in Washington and we must 
give credit to E. A. Cook, vice presi- 
dent and cashier of the University 
National Bank of Seattle, for pio- 
neering the method which is now 
used quite generally in this state. 
This method protects the bank 
without the necessity of asking de- 
positors to sign new signature cards. 

The method is illustrated by the 
wording on the signature card for 
individual checking accounts used 
in our bank, which reads as follows: 

“The undersigned agrees to be 
bound by the rules and regulations 
governing checking accounts of 
Seattle First National Bank (re- 
ceipt of a copy of which is hereby 
and by any 
changes, modifications, or additions 
thereto, which rules and regulations 
are posted at all times in the lobby 
of the bank.” 

This wording indicates that we 
keep the rules both for checking 
accounts and for savings accounts 
posted in the lobby of the bank at 
all times. Any changes that are 
made are similarly posted. The de- 
positor is put on notice when he 
opens his account by being given a 
printed list of rules and one of those 
(Please turn to page 282) 
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135 years of service at home 
...50 years of activity overseas 


This year, The National City Bank of New York celebrates two anniver- 
saries of special significance to its many correspondent banks in this country 
and abroad. 


It was in June, 1812, that the City Bank first opened its doors in New 
York and in July, 1897, that the Foreign Department was established. 


Today, in addition to well established correspondent relationships with 
important banks throughout the world, National City Bank offers quick 
access to world markets through 46 active overseas branches of its own— 
more overseas branches than those of all other American banks together. 


National City’s officers are always available and ready to 
discuss specialized facilities and how they may best aid 
you in profitably developing customer relationships. 
Consult or write these officers at Head Office concerning 
problems relative to bond portfolios, efficient and prompt 
handling of collections, foreign department facilities and 
credit requirements, domestic or foreign. 


THE NATIONAL CITY BANK 
OF NEW YORK 


Head Office: 55 Wall Street, New York @ 66 Branches in Greater New York 


Write for color-illustrated booklet describing ‘‘Overseas Banking Service”’ 


Member Federal Deposit Insurance Corporation 
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ANNOUNCING THE NEW MONRO-MATIC 


I remained for Monroe to achieve this 
outstanding engineering triumph —a radically NEW 
full automatic calculating machine whose modern 
design, remarkable flexibility and amazing speed 
establish standards of performance heretofore un- 
heard of and introduce unbelievable new economies 


in business figuring. 


The MONRO-MATIC occupies only the space of 
a letterhead; is so light a girl can carry it from desk 
to desk. It has :astant appeal because of its easy 
operation ... “Velvet Touch” that never tires .. . 
so quiet it can be used alongside a telephone. 


These advantages combined with new automatic 
operating features, make the MONRO-MATIC far 
and away the fastest producer of figures ever offered 
to business. Now, more than ever, “Operators Who 
Know Prefer Monroe.” 


See and compare—then decide. Call the nearby 
Monroe-owned branch, or write to Monroe Calculat- 
ing Machine Co., Inc., Orange, New Jersey. 


ONROE 


MACHINES 


FOR BUSINESS 


CALCULATING e ADDING e ACCOUNTING MACHINES 





Thousands of Banks are Using Monroes— 
Calculators * Adding Machines » Book- 
keeping Machines - Check Writers 


MONROE ADDING CALCULATORS MONROE BOOKKEEPING MACHINES 


for for 


Account Analysis ¢ Interest Figuring # Bond Customers’ Statements and Ledgers « Savings 
Amortization ¢ Dividends on Savings Accounts Accounts e Deposit Proof « Personal Loan 


e Financial Statement Analysis ¢ Loan Amorti- Ledgers @ Mortgage Loan Ledgers, Etc. 
zation, Etc. 


MONROE ADDING MACHINES MONROE CHECK WRITERS & SIGNERS 


for for 


Interior Proof e General Tellers’ Use © Transit Corporation Dividend Checks @ All kinds of 
Department e All Adding and Proof Work, Etc. Check Writing and Signing. 
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These large posters containing all the rules governing both savings and checking accounts are posted in conspicuous 
places in the lobby of the bank. There is no excuse and little chance that customers will fail to understand the condi- 
tions under which their accounts are handled. If any claim were made in court, the bank would be more fully pro- 
tected than if the rules were on signature cards only. F 











rules refers to changes and reads as ~* —— 


aocument may be made an integral 
follows: 


RA A I 


. part of a signed contract by refer- 
“At the expiration of 30 days after Six Steps In The Plan ence thereto.” . 
posting in the lobby of any changes, To Inform Depositors The six steps necessary to in- 
modifications, or additions to the augurate this program are outlined 
rules and regulations governing 1. Post existing rules in a con- as follows, and it may give confi- 
checking accounts of this bank, they = spicuous place in the lobby. dence to other bankers to know that 


shall become effective and binding 
upon the depositor.” 

If the customer does not read the 
signature card when he signs it, we statement folder or letter. Governing Checking (Savings) Ac- 
believe he is quite likely to read the 3. Give all new customers a counts” in a conspicuous place in the 
list of rules which is handed to him. ‘copy of the rules to take home __ bank lobby. 

The legal protection the bank gets when they open an account. 2. Give all present customers ac- 


from this method of posting rules 4. Have a clause on signature tual notice of the effective date of 
in the lobby and referring to those ’ 


‘ ‘ the new rules by means of state- 
rules on signature cards and on oe napa amie posted in ment (or direct mail) enclosure in- 
printed lists of rules, was expressed the lobby as binding. 


2. Notify each depositor of the these six steps have been okayed by 


: ‘ the Legal Counsel: 
lan and include th 
P pees e rules in a 1. Post “Rules and Regulations 


nC SE TO ON 


corporating complete text. 


by the Legal Council of the Wash- 5. Print the clause referririg to This is the only notice given to 
ington Bankers Association as fol- posted rules on deposit tickets | customers of the new rules and is 
lows: and in pass books. not repeated. Subsequent changes 

“The ‘Doctrine of Incorporation become a part of the agreement 
by Reference’ is a well established 6. Spread the rules and 


with the depositor after being 
posted in the lobby as provided in 
(More on page 284) 


principle of contract law. Under. Changes in rules in the minutes 
this legal rule, an existing unsigned of the Board of Directors. 
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INTERNATIONAL 


YES—this year we come to the 40th Birthday of 
International Trucks—and this year International 
Harvester announces a great line of rugged NEW 
trucks, the KB Internationals. 


You’ve heard it said that “Life Begins at Forty!” 
When you see one of these beautiful new models 
you'll know it’s 100% true about the ever-renewed 
trucks that carry the famous Triple-Diamond emblem. 


Listen to James Melton on “Harvest of Stars” 
Every Sunday! NBC Network. 
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TRUCKS 


Celebrate 40% anniversary 
with NEW line of Great Trucks 


INTERNATIONAL 


NEW INTERNATIONAL KB-5 
WITH LIVESTOCK RACK 





These new Internationals are products of advanced 
design, research and engineering. Note the handsome 
lines of the two popular units shown here—the KB-1 
and the KB-5. Under the hood and body are scores of 
features, improvements and refinements that combine 
to make the biggest values in 40 years of International 
Truck history. Full range of sizes—from the sturdy 
pick-up (above) to the heavy-duty hauler of 35,100 
pounds, gross vehicle weight rating. 


INTERNATIONAL HARVESTER COMPANY 
a4] 180 N. Michigan Avenue _—Chicago 1, Illinois 


HARVESTER 






BY-LAWS, RULES and REGULATIONS COVERING SAVINGS ACCOUNTS 
1. Depositor’: s s Agreement with the Bank Fhe tylows, ade pad regulations 


or additions thereto her 
depositor’s acceptance of a copy hereof. 


ony 


sales: obspesd see crasenty oqneed @ by cee Gapeenat cod Oe Seek. op Guldbacell by Ge 
, and che signing of the signature card 


delivered to this bank. 


2. Passhooks 4 seth! pesbook shall be sued so each savings depositor A balance shown so the 


passbook does nor necessarily indicate eos 


balance shown in the account; 


may have been made or items charged without entry Sane. See 
withdrawn. In the case of withdrawal, if the passbook 
properly signed must accompany the presentation of the 





INDIVIDUAL SAVINGS ACCOUNT 


The undersigned agrees to be bound by the By-Laws, Rules and Regulations 
Governing Savings Accounts of SEATTLE-FIRST NATIONAL BANK (receipt 


T understood and agreed b; the undersigned 
afte ir RST NATIONAL BANK, in the name 


hereafter deposited in SEATTLE 


JOINT SAVINGS ACCOUNT 
that the money now on _— or 





Joint Tenancy Savings Account with Right of Survivorship 


It is hereby understood and a: 


and between the subscribers hereto that the money now on deposit 


is 

or hereafter deposited in the SEATTLE PEIRST NATIONAL BANK, is the joint property of the undersi 
owned by us as joint tenants with right of survivorship (and not as tenants in common), and said ban 

thorized and directed to pay all or part of said deposits to either of said parties during their 
natural ‘Hees. or to the survivor of either of them after the death of either, it being understood and agreed 
between the undersigned that upon the death of either subscriber hereto any sum ——— i joint —_ “ 
shall immediately become and is the sole property absolutely of the survivor of them, 
ma —— and directed to pay the same to said survivor or order. 

h of the undersigned hereby appoints the other his or her attorney to endorse any check. draft, note 


or p . instrument oa to the 
collect the proceeds of all 
om opal 


order of the other or both of said joint depositors, and to cash and 
such checks, drafts, notes and other the 


instruments or to deposit same is said 


be bound by the By-Laws, Rules and Regulations Governing Savings Accounts 


rsigned agree to 
of SEATTLE. TFIRST NATIONAL BANK (receipt of a copy of which is hereby 
additions thereto, which By-Laws, Rules and 


changes pp “yA i 
in the lobhy of the ba 


adknowledged), and by any 
Regulations are posted at all times 


The following i. am are authorized on this account 


FORM 454 Ki 





(OVER) 


These signature cards make the differences in different types of savings accounts 
very clear to customers, but the customer sees them only when he opers an ac- 
count. The card at the top contains all the rules and this is carried away by the 


customer. 


the rules. (Experience gained from 
the posting of rules indicates that a 
statement enclosure can be used for 
checking accounts without disturb- 
ing public relations. This point in 
the procedure has not been raised 
in connection with savings accounts 
to the knowledge of the writer. In 
all cases brought to our attention to 
date, the text of posted savings by- 
laws, and rules has not been 
changed from the text formerly. 
used, therefore, no customer notice 
has been required.) 

3. Give all new customers actual 
notice of the rules by delivering a 
copy to each at the time the account 
is opened. (This copy may be re- 
duced to a convenient size.) 

This places an obligation upon 
the bank to tender a copy of the 
current rules to each new depositor 
when the account is opened, a con- 
dition which might incur a liability 
if overlooked. The elimination of 
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this requirement is receiving con- 
sideration by counsel at the present 
time. 

4. Use signature cards incorpor- 
ating a “reference clause” for new 
accounts opened. 

Signature cards may be prepared 
with variations in text necessary for 
individual, joint, joint tenancies, 
partnerships, and corporation ac- 
counts as desired, but each has the 
reference clause tying-in posted 


‘rules, and subsequent amendments 


thereto, into the contract between 
the customer and the bank. 

5. Future supplies of deposit 
tickets, customer’s checking ac- 
count statements and savings pass 
books should incorporate the “ref- 
erence clause” only. 

All other forms make reference 
to the lobby posted rules currently 
in effect. By their continued use of 
these forms, customers, recognize 
modifications and additions in the 


rules made subsequent to the ex- 
ecution of the signature card. 

6. Spread “Rules and Regulations 
Governing Checking (Savings) Ac- 
counts” and all future amendments 
thereto, upon minutes of Board of 
Directors; or proper committee, to- 
gether with Date posted and Date 
effective. 

Since the agreement with the de- 
positing customer is one of the most 
important and most common of 
bank contracts, this will provide the 
bank with a valid record of Rules 
(contract) in force on any given 
date, should formal inquiry arise 
and legal proof be required. 


The Importance Of 
Management 


The purpose of the annual report 
is to record for the information of 
the stockholders the more important 
transactions of the business and 
such economic events of the year as 
have been consequential in influ- 
encing its course. In the aggregate 
the annual reports serve as an his- 
torical record of the business over 
the passing years. 

Indirectly, they also appraise the 
effectiveness of management in dis- 
charging its responsibility to the 
stockholders and, more particularly 
as applied to the larger units of 
business, its responsibility to the 
economy as a whole. 

It is recognized, however, that 
such an appraisal cannot be made 
in the abstract solely on the basis 
of the related facts. Consideration 
must be given to the prevailing field 
of opportunity in which the partic- 
ular business operates as well as to 
the economic circumstances gov- 
erning enterprise in general. 

It may properly be said that, in 
our existing economy, the only dif- 
ference of a fundamental nature 
between one business and another 
operating in the same general field, 
is the people, 

The same equipment will be fur- 
nished to anyone who may buy. The 
existing standards of technology are 
largely a matter of common know- 
ledge. The same markets are avail- 
able with the same instrumentalities 
to capitalize them. The same reser- 
voirs of capital are available to 
those who can qualify. All these 
means are open to everyone and, 
generally speaking, on equal terms. 
The major difference is the people. 
—Alfred P. Sloan, Jr., chairman, 
General Motors Corporation. 
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Junior Mortgage Officers 
To Have Training Course 
At Urbana, July 7-18 


The initial session of the Junior 
Mortgage Officers Training Course, 
a new school for bankers in the 
mortgage lending field, will begin 
at the University of Illinois on July 
7 and extend through July 18. 

Designed primarily for personnel 
of limited experience, this intensive 
two-week course will cover the 
principles of home mortgage lend- 
ing and their practical application. 

Joint sponsors of the new school 
are the Department of Mortgage 
and Real Estate Finance of the 
American Bankers Association and 
the Division of University Exten- 
sion and the Small Homes Council 
of the University of Illinois. 

Classes will be held on the cam- 
pus of the University of Illinois at 
Urbana. Enrollment is limited to 
fifty men to allow more intimate 
discussion of mortgage problems of 
the individual students than would 
be possible with a larger group. 

The faculty is drawn from the 
staff of the University of Illinois, 
from banking, and from govern- 
ment agencies in the mortgage 
financing field. Extensive use will 
be made of the research facilities 
of the Small Homes Council of the 
university. 

Further information concerning 
the courses may be obtained from 
the Department of Mortgage and 
Real Estate Finance of the Ameri- 
can Bankers Association, 12 East 
36th Street, New York 16, N. Y. 


A.B.A. Training Course 
In Customer Relations 


A new staff training conference 
course designed to help banks build 
better customers relations has been 
made available to individual or 
groups of banks by the American 
Bankers Association, 

The central feature of the new 
staff training course, which re- 
quires six one-hour sessions to 
complete, is a sound film in color 
entitled “It’s Up to Us!” which is 
made up of sixty-six cartoons in 
full color. 

To be used with the film is a 
recorded narration which demon- 
strates the good and bad of cus- 
tomer relationships and emphasizes 
the importance of each individual 
staff member in a bank’s public re- 
lations. Accompanying the film is 
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1 out of 10 tourists 


kemam in the West! 


Yes, they do stay out here and contribute to the 


development of the Los Angeles area. 


Citizens National Bank is growing with the 


community and is constantly in better position 


to serve as a correspondent bank. 


oe oe be AD 
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Member Federal Deposit 





Insurance Corporation 





an easy-to-follow outline for use of 
the training course leader in con- 
ducting the six conferences. 


Postage Paid On Mail 
Deposits 


The Society for Savings, in the 
city of Cleveland, has announced 
that it will pay the postage on all 
banking by mail. Its notice to cus- 
tomers was sent with recent state- 
ments and declared that the Society 
will pay postage both ways on all 
items deposited in both checking 
and savings accounts. 
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Since blanket bond premiums are 
subject to experience rating, banks 
have a stronger incentive to econo- 
mize in the cost of their insurance 
than was possible during the heyday 
of bank robbery. Economies can be 
achieved through the use of better 
safeguards for messengers, modern 
and efficient alarm systems or tear 
gas, safes or vaults and delayed 
locking devices. Above all, banks 
should minimize the amounts of 
working cash and securities not un- 
der delayed time-lock. — Frederick 
B. Post, president, State Savings 
Bank, Ionia, Mich. 


285 








How 3 Caught A Forger 


Here is an interesting account of the experience of a teller which 
illustrates the importance of studying the signature of every check 
presented at the window. 


N a very busy day a young 

lady presented a $200 check to 
me for payment. The check was 
made payable to “cash.” 

Upon examining the signature, I 
noticed it looked like it had been 
written in an unsteady hand. I then 
turned to my signature card file to 
compare the customer’s signature 
with the one on the check. In doing 
this, I turned the item over and 
noticed that it was indorsed in a 
handwriting similar to that on the 
face of the check. The customer’s 
signature on file did not compare 
with the one on the check so I was 
suspicious. 

On the pretense that I would 
have to check the customer’s bal- 
ance I asked the person presenting 
the check to wait a few minutes. I 
left my cage and took the check to 
one of the officers of the bank with 
the signature card. 


By VERNA BROWN 


Teller, Second National Bank 
Houston, Tex. 


On the way to the officer’s desk I 
asked our lobby. guard, who stands 
near the front of the bank lobby, to 
watch the girl at my window until 
I had an opportunity to talk to the 








Signatures To Be Questioned 


1. Those written in an un- 


steady hand. 


2. Indorsements in the same 
handwriting as that on the face 
of the check—but a name differ- 
ent from the maker. 


3. Signatures different from 


those on signature cards. 


AUTHORIZED SIGNATURE CARD OF 


Rcd 
7 





officer about the check. 

Luck was with me because the 
officer was acquainted with this cus- 
tomer and called him on the tele- 
phone. The customer advised that 
he had not issued a check in this 
amount and asked us to hold the 
person presenting the item. This 
established the forgery. 

The guard took the young lady 
into custody. The young lady had a 
story. She once worked for the man 
on whom the check was forged, but 
didn’t at that time. She said she 
needed money badly and had asked 
this man to lend it to her, but he 
refused. That morning when she 
got up, she found this $200 check on 
her dresser and thought that he had 
decided to lend it to her. She had 
no idea how the check got on the 
dresser. (One of our officers wanted 
to know if she thought a bird flew 
in with it?) She must have been 


CARO NUMBER 
t 
t 


NUMBER OF SIGHATURES 
REQUIRED 


The value of a signature card as a means of detecting a forgery immediately becomes evident upon comparison of this 
card and check supposedly written by the same “Mr. Herald.” Note in particular the even, sweeping flow of the authen- 
tic signature on the card and the unsteadiness evidenced in the spurious signature on the check. 
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The Seven Steps In 
Capturing The Forger 


l. The signature was com- 
pared with the signature card. 


2. The indorsement was ex- 
amined. 

3. The person at the window 
was told to wait until the cus- 
tomer’s balance could be 
checked. 


4. The check was taken to an 
officer. 


5. The guard on the floor was 
asked to watch the woman at 
the window. 


6. The officer called the de- 
positor who said he had not writ- 
ten such a check. 

7. The guard took the forger 
into custody. 





desperate because she tried to com- 
mit suicide that night, and I think 
her former employer felt sorry for 
her and dropped charges. 

No matter how you write your 
name, there are always certain ear- 
marks in the handwriting which are 
the same. Try writing your own 
name several ways, and you will 
always have some characteristics 
that are the same. 

During the holidays, some forger 
worked a lot of the banks with 
small checks, but there were no 
such parties as the names he made 
up. It was just negligence on the 
teller’s part in not looking them up. 
He was almost caught two times, 
but got away. I didn’t have the 
pleasure of meeting him. 


Make Loans To Farm Youth 


Every country banker should be 
active in 4-H Clubs, the Future 
Farmers, and all other youth proj- 
ects. The members of these groups 
are the finest flowers of agriculture. 
Here is practical agricultural edu- 
cation at its source. Our obligation 
to better farming, our obligation to 
banking, requires that we support 
these activities with credit and en- 
couragement. And here is our op- 
portunity to acquaint the farmers of 
the future at their impressionable 
time of life with the kind of services 
banks render to agriculture, and 
establish relationships that will last 
through the years.—C. W. Bailey, 
president, First National Bank, 
Clarksville, Tennessee. 
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For real success, chart well your course 
if possible, with the help of an old 
skipper who knows the shoals. Industrial 
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Bank’s 34 years’ experience pioneering 


consumer credit is always available to 


its correspondents. 
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Stop Pesennetn Discussed 

We had quite a discussion at our 
last auditors’ group meeting in con- 
nection with stop payments, and it 
seems that every institution repre- 
sented there was having some 
problem with the handling of stops. 
There were a number of suggestions 
advanced—some using a full card 
for identification; some using a card 
at the beginning of the ledger cov- 
ering al] accounts, and others hav- 
ing a double check by the manager 
of the department.—W. A. Kumm- 
row, cashier The Waukesha Nation- 
al Bank, Waukesha, Wis. 


KNOWS THE SHOALS 


Every highly profitable venture has its 
danger spots to watch for — and that 


goes for consumer credit. 


Banks new in consumer credit must 
know where to go full steam ahead and 


where to travel more cautiously. 
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We believe that air conditioning 
of homes offers a vast field of finan- 
cing just the same as for commercial 
establishments. We believe that 
every up-to-date merchandising es- 
tablishment, as well as thousands of 
offices and homes, will be in the 
market for this luxury which has 
now become a necessity. Also, some 
types of air conditioning can be 
handled on FHA Title I, which 
eliminates the necessity for compli- 
cated dollar relationships.—Lehman 
Plummer, vice president, Central 
National Bank and Trust Co., Des 
Moines, Iowa. 
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INDORSEMENT AND NEGOTIATION 


All of these questions were answered in an article in January 1947 
Bankers Monthly. If you read the article carefully, you should be able to 
make a perfect score. If you are a teller, you should know the correct 
answers even though you did not read the article. 


(Answers on page 290) 


Does an indorsement become invalid 


after a certain length of time? 

a. Yes. A check must be cashed within 
30 days after indorsement; b. Yes. Indorse- 
ments are legal for 90 days only; c. No, 
not unless the indorsement is dated after 
the maturity of the instrument (in the case 
of a note). 


How is a special indorsement made? 


a. The indorser writes, “Pay only to” 
above the name of the indorsee; b. The 
indorser and the indorsee both sign on the 
back; c. It names the indorsee preceded by 
the words, “Pay to the order of.” 


What is the most common form of 

check indorsement made by an in- 
dividual cashing a check in the bank? 

a. Conditional; b. Blank; c. Qualified. 


How is a restrictive indorsement 
made? 
a. Its indorser writes, “Pay only to’’ pre- 


ceding the name of the indorsee; b. Its 
indorser writes “for deposit’ or “‘for col- 
lection’ preceding the name of the indorsee ; 
c. The maker writes “Do not pay to anyone 
but payee’”’ on the front of the check; d. 
The word “Restrictive” is printed on the 
check. 


5 If an indorsement reads: “Pay only 
to Horace Mann—John Brown,” 
what kind of an indorsement is it? 
a. Special; b. Blank; c. Restrictive. 
6] 


What kind of an indorsement speci- 
fies no indorsee? 
a. Blank; b. Restrictive; c. Qualified. 


Is it safe for a bank to accept a 
check with a qualified indorsement 

for collection? 
a. No. Only the drawer can pay a check 
with a qualified indorsement; b. Yes. It is 
safe for a bank to try to collect it; c. No 
A check cannot be paid with a qualified 
indorsement. 


Does a qualified indorsement limit 
the negotiability of a check? 

a. No. Such an indorsement does not impair 
the negotiability of a check; b. Qualified 
indorsements are illegal; c. A qualified in- 
dorsement limits the negotiability of an 
instrument. ' 


Ep) Would it be proper for a teller to 
give cash if an instrument has only 
a conditional indorsement? 
a. Yes. That indorsement is sufficient; b 


No. It should be referred to an officer 
ec. Yes. Any indorsement is legal 
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Circle the letter preceding the answer 


you think is correct in each case. Score 
yourself as follows: 

Correct answers Score 

18, 19, 20 Very Superior 
15, 16, 17 Superior 
12, 13, 14 Good 
8, 9, 10, 11 Average 
5, 6, 7 Poor 








H0) Is it proper for an indorsement to be 
written on a paper attached to the 
instrument? 


a. Yes, but only if the instrument is made 
payable to the drawer; b. No. The in- 
dorsement must be on the back of the 
instrument; c. Yes. The law specifically 
allows this. 


Is the signature of the indorser of a 
check without additional words suf- 


ficient? 


a. Yes; b. No. An indorsement in blank is 
not legal; c. No. The indorser must add 
his legal address. 


if Is negotiation of a “pay to the order 
of” check completed by indorsement 
only? 
a. Yes; b. No. It is negotiated by the 
indorsement of the holder, completed by 


delivery; ¢c. Any indorsed instrument can 
be cashed by anyone who presents it. 


Can part of the value of an instru- 

ment be transferred by an indorse- 
ment if the rest of the instrument had 
not already been paid? 


a. No. Indorsement transfers the entire in- 
strument (unless part of it was previously 
paid, as in the case of a note); b. Yes. 
Any part. 


Is it necessary for the holder to in- 
dorse an instrument made payable 
to “Bearer” in order to transfer it by de- 
livery? 
a. Yes, a bearer check cannot be legally 
paid unless it is indorsed; b. No, but it is 


good bank practice to require indorsement 
when a bearer check is cashed. 


If an instrument is made payable to 
two or more persons, is it necessary 
for all of the persons named to indorse? 


The first one named may indorse for all; 
b. Yes. Each payee must indorse separately ; 
ce. No. Such an instrument is a bearer in- 
strument and no indorsements are needed. 


What is the proper way for a fiscal 

officer of an organization to indorse 
an instrument made payable to himself in 
his official capacity? 


a. He should sign his name and then write 
the name of his office; b. His name is 


sufficient but he relieves himself of personal 
liability if he includes the name of his 
office. 


If the name of the payee is mis- 
spelled, how should the payee in- 
dorse a check? 


a. As it is spelled on the check followed by 
another signature correctly spelled; b. It 
makes no difference; c. With the correct 
spelling only. 


18 Can a bank cashier indorse an in- 
strument made payable to him as 

cashier without incurring any personal 

liability to himself? 

a. No; b. He is never held liable; c. Yes, 

if he writes the title of his office after his 

name, 

Is a check with a restrictive indorse- 


ment still a negotiable instrument? 


a. Yes; b. Yes, if there are no more than 
three indorsers; ¢. No. 


Is it proper for the holder of an in- 
strument to strike out some indorse- 
ment, and if he does so, how does this 


affect subsequent indorsers? 


a. No. Indorsements must not be —- 
ated; b. Not unless he is willing to be 
held ‘criminally liable; c. Yes. The indorser 
struck out and all subsequent indorsers are 
relieved from liability. 


Quiz Reprints Available 
For Nominal Fee 


Reprints of the popular Bankers 
Monthly Quiz containing questions 
and answers of interest to everyone 
in your bank, are now available at 
a nominal cost. If you had antici- 
pated organizing a quiz program 
but hesitated for fear a sufficient 
number of copies, either current or 
back issues, would not be available, 
send your worries to us in care of 
the Quiz Editor. 

With the exception of quizzes 
printed in August and September 
1945, he will be able to supply you 
with an unbroken succession of re- 
prints from August 1944, numeri- 
cally speaking, No. 15, through the 
current issue. 

Reprints are priced at five cents 
a copy for orders of less than 5, 
two cents a copy for requests of 
more than 5, and 50 cents for one 
reprint of each of the quizzes pub- 
lished throughout the year. 

Address, Reprint Editor, Bankers 
Monthly, 536 South Clark Street, 
Chicago 5, Il. 
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This Banker Helped Start 
An Outdoor Store 


The owner of a local variety 
store had been in poor health for 
some time. One day, his banker 
met him on the street. 

“You look bad, Fred. You ought 
to spend more time out-of-doors,” 
suggested the banker. 

“That’s just what my doctor told 
me,” said Fred. “In fact, he just 
told me that I must get out of the 
variety store at once and stay out. 
The trouble is that I don’t know of 
any outside work that I could do.” 

“Fred,” said the banker, “I’ve 
just had a bright idea. If you have 
to stay out of doors, why not take 
your store out of doors. Have an 
out-door store.” 

“That’s silly,” said Fred, “I never 
heard of such a thing.” 

“Listen,” said the banker, “when 
I was a boy, my dad lived on a 
farm, and about once in two weeks, 
there was a man who came into 
our farmyard with a long wagon 
pulled by two big horses. He 
opened the doors on the sides of 
that wagon, and inside was the 
most interesting store I ever saw. 

“The days of those horse-drawn 
stores are over, but I can’t help but 
think that a modern automobile 
store would be a success, You can 
cover so much ground with an 
automobile and with the modern 
methods of displaying goods that 
you have learned here in the store, 
I think you can make a success. 

“You can have a number of trays 
in the automobile body so ar- 
ranged that they could be pulled 
out one at a time to display the 
goods to your admiring customers. 
Drive into a farmyard and invite 
the lady of the house to view your 
wares. I’m sure you would sell 
something at every stop. You might 
not make as much money as you 
are making now, but you would be 
out-of-doors all the time and could 
keep right on with your business.” 

“You’re beginning to make me 
think that your fool idea is all 
right,” said Fred. 

“Think it over,” said the banker. 

In a few days, Fred was in the 
bank. “I’ve decided to go out-of- 
doors with my store,” said Fred. 

“Fine,” said the banker. 

“But,” said Fred. “I haven’t got 
enough money to buy the auto- 
mobile. That will cost quite a lot. 
I’ve had plans made, and have an 
estimate on the cost of building 
the body. I could get it done right 
here in town, but I don’t know 
what to do with my store here, and 
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Federal Intermediate Credit Bank 
Consolidated Debentures Offer... 


Purchase and Collateral 
El « * eye 
tetbility 
HESE OBLIGATIONS, in maturities not 
‘Ree six months, are eligible for 
purchase by Federal Reserve Banks and as 
collateral for their 15-day loans to member 
banks. The debentures also provide security 
for various fiduciary, trust and public funds. 
Issued under authority of the Federal Farm 
Loan Act, as amended, they may be pur- 
chased, without limitation, by national banks 
as well as by many state chartered banks. 


Denominations from $5,000 to $100,000 are 
offered for subscription at regular intervals, 


THE FEDERAL INTERMEDIATE CREDIT BANKS 


Further particulars respecting these desirable 
investments will be supplied by 


CHARLES R. DUNN, Fiscal Agent 





New Yorx 5, N. Y. 








I don’t know how to raise the 
money to have this truck body 
made. It’s surprising how much 
those things cost.” 

After calling for help from the 
wholesale house, the banker and 
Fred worked out a plan which re- 
sulted in the necessity of Fred bor- 
rowing only $1,000. 

The bank made the loan and the 
new type of store was a success. 
Fred found that he could cover 
such a large territory with the au- 
tomobile truck, that he soon had 
three times as many customers as 
he had ever had in the store in 
town. 


Portfolio Valuable As A 
Basis For Advertising 


Under separate cover we are re- 
turning the portfolio of articles on 
farm equipment financing by banks. 
The articles were certainly of value 
to us and assisted us greatly in pre- 
paring institutional advertising. — 
H. Joseph Hull, Jr., New Holland 
Machine Company, New Holland, 
Penn. 


Conversation is the life of trade, 
but not when there’s a long line at 
the window. 
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Quiz 47 Has An Error 


Several of our readers discov- 
ered the error in quiz 47. The error 
was in the answer which said that 
the second Monday in September 
is Labor Day. This, of course, should 
have been the first Monday in 
September. Several teachers of 
A.ILB. classes are using these 
quizzes and some of them purchase 
the quiz reprints, so that each 
member of the class may have a 
copy. These reprints are supplied 
at two cents each and are available 
for quiz numbers 15 through 50. 


Answers to Bankers 
Monthly Quiz No. 49 


c. Most personal indorsements 

are not dated, (bank indorse- 
ments are dated). It is not neces- 
sary to question the time of a per- 
sonal indorsement unless it is dated. 


ya c. A special indorsement to a 

specific indorsee is often used 
instead of a blank indorsement to 
avoid the instrument becoming 
bearer paper. 


b. A blank indorsement is 

merely the signature of the in- 
dorser on the back of the check, (or 
anywhere else on the check for that 
matter). 


a. or b. If for some reason, an 

indorser wishes the instrument 
paid only to a certain person, he 
writes “pay only to” and then 
writes the name of the person. Fol- 
lowing that, he signs his own name. 
If a person desires to deliver the 
check to a bank for deposit or col- 


lection he may restrictively indorse 
it by writing above his name one of 
the phrases “for deposit” or “for 
collection.” 


5 ie 


a. A person holding an instru- 

ment with a blank indorsement 
has right of ownership unless he is 
challenged on the grounds that the 
instrument was not delivered to 
him by the maker or indorser. 


b. It is safe for a bank to accept 

an instrument for collection, for 
the bank pays out no money until it 
has received payment. 


a. A qualified indorsement does 
not impair the negotiability of 
a check, 


b. If a condition must be met 

before the check is paid, it 
should be the responsibility of an 
officer of the bank to decide 
whether the condition has been met 
or not. 


c. It is not often that an in- 

dorsement of an instrument is 
written on separate paper but the 
law specifically allows for such an 
indorsement and it is recognized as 
legal. 


i ¢ 


b. Section 30 of the Negotiable 

Instruments Act reads as fol- 
lows: “An instrument is negotiated 
when it is transferred from one 
person to another in such manner 
as to constitute the transferee the 
holder thereof. If payable to bearer, 
it is negotiated by delivery, if pay- 
able to order, it is negotiated by the 
indorsement of the holder com- 
pleted by delivery.” 














TO THOSE BANKS 
WHO ARE NOT YET SELLING 








290 


Muni GrepentiAcs: 


IF YOU WOULD LIKE FIVE 
(without charge) 


TO TRY ON FIVE OF 
YOUR GOOD CUSTOMERS 
drop a card to’ 


MINIGREDENTIALS 
WAYNESBORO, 











PENNSYLVANIA 








a. It is not common for a check 

to be partly paid, but it is com- 
mon for a note to be partly paid 
and it is possible to transfer a note 
part of which has been paid to a 
second holder for value. In that 
case, only the unpaid part is trans- 
ferred. 


b. It is not absolutely necessary 
that a person offering a check 
made to “Bearer” indorse it, how- 
ever, it is good bank practice to 
require indorsement of every check 
on which money is paid or credit 
given. This is to make it possible 
for the bank to determine to whom 
it must go in case something turns 
out to be wrong with the check. 


b. 
a. or b. 


i 


c. It is important to note that 
the official title written after 
the name relieves the individual of 
liability. 
a, The purpose of a restrictive 
indorsement is to limit nego- 
tiability to the person named, but 
the check is still a negotiable in- 
strument. 


A) «. 


Safe Deposit Convention 
In New York 


Safe deposit service is such an 
important part of banking and it 
has so many legal pitfalls, that the 
coming safe deposit convention is 
one that should be given special 
consideration by every banker. It 
will be held in the Waldorf-As- 
toria, New York City, October 
3 and 4. The New York State Safe 
Deposit Association will be host. 
Information about this convention 
may be obtained by addressing 
Safe Deposit Convention Chair- 
man, 17 East 42nd Street, New 
York 17, N.Y. 


Ninety Per Cent Of Banks 
Are Now Using New 
Routing Symbol 


It is announced by V. Willis, vice 
president, Federal Reserve Bank of 
New York, that 90% of the banks 
of the country, whose checks are 
collectible through the Federal Re- 
serve System, are now using the 
new routing symbol. Mr. Willis says 
that this is nearing the point where 
the check collection system can 
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make full use of the symbol for 
sorting purposes. 

There are 12,011 banks which 
collect checks through the Federal 
Reserve System, and of these,10,740 
now have the routing symbol 
printed on checks in the approved 
location. It is reported, however, 
that there are 163 additional banks 
which have the routing symbol on 
the checks but not in the approved 
location, that is, the numbers are 
not in the upper right corner. 

It is, of course, very important 
from the standpoint of sorting to 
have routing numbers in a uniform 
place. The upper right-hand corner 
has been proved by experience to 
be the best location for this infor- 
mation. 


Improved Bank Earnings 
Shown By Recent Figures 


The Federal Deposit Insurance 
Corporation has published the fol- 
lowing ratios which show im- 
proved earnings in banking in 1946 
as compared to 1945. 

1946 1945 





Net current operating 

earnings to average 

total assets 0.72% 0.66% 
Net profits after taxes 

to average total assets 0.59 0.62 
Net current operating 

earnings to average 

total capital accounts 12.21 1151 
Net profits after taxes 

to average total capi- 


tal accounts 10.01 10.87 
Dividends to average 

total capital accounts 3.32 3.29 
Income on loans to 

average loans 3.43 3.09 


Interest and dividends 

on securities to aver- 

age securities 1.56 1.46 
Interest paid on time 

and savings deposits 

to average time and 

savings deposits 0.84 0.87 


Trend Toward Fully 
Delayed Posting 


In spite of the trend toward fully 
delayed posting, most banks are 
still on a semi-delayed basis. Some 
banks have been successful in mak- 
ing a deal with the Federal Reserve, 
others haven’t had that break. It 
seems that banks in cities where 
there is a Federal Reserve bank or 
branch can do it or those where 
poor mail service makes earlier re- 
turns impractical. It would seem 
that any bank willing to assume the 
risk of loss should be given this 
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STATEMENT OF CONDITION 


AS OF DECEMBER 31, 1946 


Riserside Cement Co. 


James L. Beebe 
O Melveny & Myers, 
Attorneys 


Loans and Discounts 


President. Southern 
California Gas Co. 


Olin Wellborn Ill 
Wellbora, Mitchell, 


MBER FEDERAL RESERVE SYSTEM ¢ MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


Other Securities. . . . . 


v2 AOweced 
DIRECTORS Cash on hand and due from Federal ReserveandOtherBanks $ 43,299,452.09 
A. Beck U.S.Government Securities ...... $ 55,856,740.99 
asst co Federal Reserve Bank Stock ..... . 210,000.00 


4.00 56,066,744.99 
54,314,308.80 


Union Bank Building and Customer Auto Park... .. . 1,650,000.00 
Cotnee sary om Cebbas Rael Reet Owaed i cca n ssc els Se ere n'g 1.00 
Charles R. Fleishman Sele Dapoie Vaults... itn epne wee 1.00 
Prendeat, A. J: Bayer Co. Furnicure and Fixtures . 2... 2.0 eee ee ee es 1,00 
Eee ute Customers’ Liability under Letters of Credit and Acceptances 1,248,320.10 
Gordon B.Kaufmann Other Resources ...... eé pen 6B OC Oe Ea 5,288.25 
Architecs | ere parare wre tree pe kee hE a $156,584,117.23 
A. L. Lathrop 
Vice Presdent 
LO Levy e e . 
President. Bebreadt-Liry ade 
Insurance Agemy 
J . a en Capit ! $ 3,500,000.00 
NNR a ar sa: acne walle lepers .500,000. 
jut ay Se ee ee tr 3,500,000.00 
Tom May Undivided Profits. ........... 1,340,876.67 $ 8,340,876.67 
say nan) ee Reserved for Contingencies ... 2.2... 2.2 ee ee 607,443.82 
Ben R. Meyer Reserved for Interest, Taxes, Dividends, etc... .... axis 1,293,388.69 
es ieoeae Liability under Letters of Credit and Acceptances . . . . . 1,304,879.53 
; Vice-President Discount Collected—unearned. . 2... 2. 2 ee ee 245,399.68 
Howard J. Schoder GPE a 6 eb e6 we tel ediadéae ws 106,313.82 
ee Deposits: Demand .......... $109,388,210.80 
F.S.Wade , Serer ees 30,072,044.31 


United States War Loan de- 
positsand other public funds 
Barrett G Rods, Attorneys | ee ee 


5,225,559.91 144,685,815.02 


$156,584,117.23 


United States Government obligations carried at $9,690,000.00 in the foregoing 
statement are pledged to secure public funds and for other purposes required by law 


oy 
= THE BANK OF PERSONAL SERVICE « WE HAVE NO BRANCHES 


UNION BANK & TRUST CO % *°S*8S™""® 








option. Certainly the operating ad- 
vantages would make this step 
worthwhile.—R. M. Long, assistant 
comptroller, Valley National Bank, 
Phoenix, Arizona. 


“We Intend To Use The 
Personnel Article As 
A Guide.” 


Last night I spent a very profit- 
able evening with the November 
issue of Bankers Monthly, and I 
want to express our appreciation 
for the article written by Messrs. 
Miller and Schwenkert and Mrs. 


Adamson of our bank. It made a 
very fine story. I sent it down to 
Mr. Hefty this morning. It was kind 
of you too, to send marked copies of 
this issue to the three employees 
who wrote the story and they want 
me to thank you. 

May I tell you too, that I was 
very much impressed with the ar- 
ticle entitled “A Successful Person- 
nel Program.” We intend to use this 
article as a guide in improving our 
personnel department. Also, we 
shall be looking forward to addi- 
tional articles on this same subject. 
—H. C. Nicholls, cashier, First Na- 
tional Bank, Madison, Wis. 
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Speed Products Offers 
Versatile Stapling Unit 


For fast, dependable stapling, 
tacking or pinning, Speed Products 
Co., Inc., invites you to investigate 
its latest combination unit, the pop- 
ular streamlined No. 4 stapler and 
innovational round wire staples. 


The real secret of the excellent 
performance turned in by the No. 4 
stapler when teamed with 100% 
round wire staples seems to lie with 
the staples which in themselves 
represent an engineering triumph 
on the part of the company. 


Being round and in perfect align- 
ment the staples penetrate quickly 
and easily, and require a minimum 
amount of glue to band them to- 
gether. As a result, clean-cut, non- 
clogging stapling has become the 
rule rather than the exception when 
the unit is in action. 


A load of 210 of these new stand- 
ard-size staples can be accommo- 





Check What You Need 


And Mail This Form 


1. Accounting Forms 29. Coin Counting and Packaging 56. Past Due Notices 

2. Accounting Machines Machines 57. Pay Roll Envelopes 

3. Addressing Machines 30. Coin Envelopes 58. Personalized Checks 

4. Architects and Builders 31. Coin Sorting and Counting 59. Personal Loan Advertising 

5. Bandit Resisting Enclosures Machines 60. Personal Loan Collection 
and Alarm Systems 32. Coin and Currency Trays Envelopes 

6. Bank Building Fixtures 33. Cola = - 61. Personal Loan Systems 

7. Bank Directories 34. Cow 62. raphic Bank Systems 

8. Banking by Mail Envelopes 35. Eocene io 63. Proof Machines 

9. Binders, Check, to a dl 36. Dating -+t pee Stamps 64. Rubber Stamps 
Ledger 37. —_ Ticke' 65. Safes, Fire and Burglar-Proof 

10. Bronze and Brass Signs 38. Desk Pen 66. Safe Deposit Boxes 

11. Calculating Machines 39. Duplicators 67. Safe it Records 

12. Chairs, Posture, Office 40. Expanding Filing Envelopes 68. Safety Suppliers 

13. Changeable Signs 41. Expanding Mailing Envelopes 69. Savings Banks, Home, Pocket 

pom y Checks 42. Filing Cabinets 70. Scales, Postal, Parcel Post 


17. Check Endorsers 


18. Check Files Systems 

19. Check Protectors 46. Interest Tables 
20. Check Signers 47. La 

21. Check Sorters 

22. Check Sorting Trays 49. Maps 


23. Checking Account Systems 50. Metered “ — 


Check Book Cover: 43. Forms, One-Time Carbon 71. Seals, Coin Bag 
16. Check Cancelling Puienten 44. Forms, Continuous 


72. Seals, Corporation, Notary, etc. 


45. Inter-Office Communicating 73, Stamp Affixers 


74. Storage Files 
75. Time and Delayed Time Locks 


imps 
48. Lighting Systems, Fluorescent 76. Time Stamps 


77. Travelers Checks 
78. Typewriters 


24. Christmas Savings 51. Money Or 79. Typewriter Stands 
25. Coin Bags 52. Name Pats and Desk Signs 80. Vaults 

26. Coin Boxes 53. Night Depositories 81. Vault Equipment 
27. Coin Changers 54. Night Depository Bags 82. Visible Records 


28. Coin Counting Machines 55. Pass Books 


THE BANKERS SECRETARY 


Rand McNally and Co., 536 So. Clark St., Chicago 5, Ill. 
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Please have buying information sent us on the items elreled above. 


83. Window and Lobby Displays 




















dated in the trim, chrome plated 
No. 4 stapler which opens quickly 
and simply, affording split second 
loadings or instant removal of any 
non-feeding staple. 





Versatility, one of the outstand- 
ing features of this Swingline Speed 
Stapler, is made possible by a mov- 
able anvil which permits rapid 
changes from stapling to pinning 
and the presence of a tiny pressure 
catch on the under side of the stap- 
ler enabling the user to make the 
switch to a tacking device in a 
minimum of time. 





All moving parts on the shiny 
Swingline No. 4 have been hard- 
ened to provide maximum wear 
and handling. To protect furniture 
and allow for rapid removal and 
replacement, the stapler is equipped 
with rubber feet. 

Speed Products Co., Inc., 37-18 
Northern Blvd., Long Island City 
1, New York, will welcome inqui- 
ries about this and other time sav- 
ing office specialties. 


WE ARE NOW IN A POSITION TO ACCEPT A 
LIMITED NUMBER OF ASSIGNMENTS IN THE 
CAPACITY OF ARCHITECTS AND ENGINEERS 
IN YOUR NEW BUILDING OR MODERNIZA- 
TION PROGRAM OR WILL ACT IN A CON- 
eum CAPACITY. 

Twenty Years Experience 


eaiatas st re & ENGINEERING CO. 
Four Licensed Architects 
120 CLYDE AVE., EVANSTON, ILLINOIS 
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Transfer Storage Cases 








In Thirty Seconds 


Records that may take hours to 
assemble can be provided first class 
storage space regardless of work- 
room limitations in thirty seconds 
and still be kept under finger-tip 
control. An amazing statement 
perhaps, but.... 

That’s all it requires to set up 
one of The Weis Manufacturing 
Company’s practical Victory Stor- 
age Transfer Cases which fold ef- 
fortlessly and solidly into shape 
without using gummed tapes or 
other devices. 





Unique construction of the case 
itself is chiefly responsible for this 
decidedly practical feature which 
eliminates the need for sponge, 
water, and other time-wasting, 
preparatory items. Use of metal 
stitching on the single piece of solid 
fibre board from which the case is 
made adds a great deal to the 
strength and life of the product. 

Additional protection on the ends 
and bottom of the sturdy Victory is 
provided by a heavy corrugated 
apron which fits inside when the 
case is assembled. In the accom- 
panying illustration showing the 
letter size case, note this reinfor- 
cing apron ready to be inserted. 

There are 22 standard sizes of 
the case, all scaled to permit effici- 
ent handling. It is this careful scal- 
ing coupled with the smooth top 
and bottom surface construction 
that prevents the case from rock- 
ing when in place or from sticking 
or catching if moved on or off of a 
stack. 

Another and equally important 
advantage is the fact that records 
placed in the transfer storage cases 
are immediately and easily acces- 
sible at all times. The absence of 
confusing flaps in opening or clos- 
ing the case, plus the presence of a 
cover which is not only a part of, 
but actually extends the full width 
of the case, makes this highly de- 
sirable condition possible. 

A single sturdy fastener located 
on the side of the case, out of the 
way when stacking, yet in handy 
position for rapid opening or lock- 
ing, secures the cover. 
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NATION OF 


According to recent news reports, 
handwriting is becoming a lost art in 
the United States. In some schools 
classes in penmanship have been 
abolished. In many cities teachers no 
longer have to pass a penmanship 
test to get a job. We understand that 
not long ago a student couldn't open 
a bank account because he could only 
print his name, never having been 
taught to write. 


All this may be news to those who 
made the recent investigation that 
received press recognition, but it cer- 
tainly is not news to the thousands of 
bank people who have had to read 
illegible signatures every day for many 
years. It isn’t news to us who make 
a living imprinting bank checks so 
that they can be sorted rapidly ahd 
accurately, but in a way it does influ- 
ence our thinking with respect to the 
future of imprinted checks. 


Apparently our Personalized Check 
program—now in its eighth year—is 
on firm ground and will continue to 
grow stronger because of this ‘nation 


of scrawlers” who require printed 
names on bank checks, We have no 
quarrel with the chap whose signature 
looks like a seismogram, but we do 
think he should be courteous enough 
to supplement it with his name in 


hooge so that people could sort and file 


is checks without tearing their hair. 


Fortunately hecan get 200 checks for 
$1.25 ... all nicely printed with his 
name and address, and numbered too. 
In addition he gets an attractive cover 
gold stamped with his name. So 
equipped, and at such a low price, he 
can scrawl to his heart's content and 
his checks will move swiftly thru 
every bank without a hitch. 


What can we do to help you sell 
more Personalized Checks to this 
chap and the millions like him? We 
have lobby signs and advertising fold- 
ers that are yours for the asking. 
Banks from coast to coast are now 
enthusiastically engaged in selling 
these checks to their customers. If 
your bank has not already started, 
why not start now? 


Manufacturing Plants at: 


al 





NEW YORK, CLEVELAND, CHICAGO, KANSAS CITY, ST.PAUL 





Address The Weis Manufactur- 
ing Company, Monroe, Michigan, 
for additional information about 
Victory Transfer Cases, an essen- 
tial piece of bank storage equip- 
ment. 


Exhibit Of Bank Building 


Ideas 

In the Store Modernization Show 
which will be held in Grand Cen- 
tral Palace, New York, the week of 
July 7, special attention will be 
given to the modernization of Bank 


Buildings and there will be discus- 
sion periods to consider problems 
of banks. The exhibition extends 
from July 7, to July 12 and bank- 
ers will have the opportunity to see 
and compare competing systems of 
bank modernization. In addition to 
this, there will be all phases of 
store modernization in which bank- 
ers are also interested. In many 
cases, bankers learning of store im- 
provement have been able to en- 
courage local merchants to make 
improvements, which in turn has 
been a great benefit to the bank. 



















MODEL No. 7-5 





COIN COUNTING MACHINES 








Abbott Motor-Driven Coin Counting Ma- 
chine. A — heavy duty machine, 
rapid and durable, especially adapted for 
the use of Federal Reserve Banks, large 
commercial banks, Railway and Traction 
companies and others having large quan- 
tities of coins to handle. Has extra large 
revolving disc and extra large tray. Regu- 
larly furnished to lock automatically when 
20—25—40 or 50 coins have been L 
or will count coins indefinitely into a bag. 
Furnished to lock semi-automatically at 
any multiple of 100 coins. Can also be 
furnished to lock automatically on 100— 
500 or 1000 coins, at slight additional 


charge. 

Can be furnished for foreign coins and 
s at no extra cost. 

Other hand and electric models available. 


ABBOTT COIN COUNTER COMPANY 
143rd ST. ond WALES AVE, 
NEW YORK 54, NEW YORK 





Te 
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POCKET SEAL 


THREE SIZES 
OF DIES 
1%" eae 8 
DIAMETERS 


does the work of seals 
| five times its weight 









Buy it from your 


ela dialke Me tb akel= 
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MEYER & WENTHE, Inc. 


30 SOUTH JEFFERSON STREET 
CHICAGO 6, 


Prompt, Dependable Printing 
and Stationery Service 


SIDNEY FELDSER 


Bank Printers @ Lithographers @ Stationers 
Lancaster, Penna. 











CLAR-O-TYPE cleans 
typewriter type 
instantly. Economical. 
50¢. Non-inflammable. 
Order from your sta- 
tioner or typewriter 
dealer. 
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Remington Rand Markets 
Tri-Lock Catalog Binder 


Newest member of the re-styled, 
re-engineered line of Remington 
Rand catalog binders is the Tri- 
Lock which combines the advan- 
tages of the popular compression 
binder with those of the equally well 
known flat opening type. The touch 
of a button changes this rugged com- 
pression binder which holds sheets 
so securely that the full binder 
may be lifted by a single leaf into 
a perfect flat reference binder. It 
opens flat and stays open at any 
point without holding. 


Bleed pages can be used as no 
special provision need be made for 
wide margins—full visibility is 
provided, clear to the binding edge. 
The control button also unlocks the 
binder for a speedy change in’ con- 
tents. 


The Tri-Lock binder has been 
designed and engineered to meet 


| Many special loose leaf catalog re- 
| quirements. 


Any practical sheet 
size, capacity and number of posts 


| are available, all combining the | 
much desired compression and flat | 


opening features. 

The Tri-Lock may be had in stiff 
or flexible construction, bound in 
genuine or imitation leather in a 
wide range of colors and grains. Its 
economical price is within reach of 
all users of loose leaf catalogs. 


Special attention has been given | 
to the use of standard punchings | 


and spacings so that one printing 
may be served by a wide variety of 
covers to meet functional 
budget requirements. 


Information regarding this new | 


line of binders, which include ring, 


posts, prong and thong binders for | 


every purpose, may be obtained by 
writing to the Systems & Methods 
Research Department, Remington 
Rand Inc., 315 Fourth Avenue, New 
York 10, N. Y. 


New Catalogue Of 
Advertising Specialties 


If you would like to have key- 
holders, baggage tags, memo 
books, calendars, rules, or any of 
numerous advertising 
specialties which various organi- 
zations give to their customers, you 
will find descriptions of them in a 
new catalogue just issued by Vic- 


| tor E. Lederer Co., 125 West 33rd 
| Street, New York 1, N. Y. 





| 
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COMPARE! 


STEEL COMBINATION TRAYS 
FOR ROLLED COIN 


No. 845 Tray holds $12 in pennies, $50 
in nickels, $150 in dimes, $150 in quarters, 
$240 in halves. Size: 18"x 4"x 5”. 
Price $5.75 
No. 875 Tray holds twice the amount. 
Price $7.75 


STEEL COMBINATION 
COIN CABINETS 





No. 214 holds $15 in pennies, $50 in nickels, 
$150 in dimes, $350 in quarters, $180 
in halves. Size: 12%2"x 11"x 4”. Price $5.75 
No. 704 Larger capacity. . Price $7.75 
Immediate shipment. Return trays at our expense 
unless you are more than satisfied with quality and 


prices. We are serving banks in every state. All 
prices F.O.B., Brooklyn, N. Y. 


Joseph A. Berardi - Harry Lawrence, Owners 


NATIONWIDE OFFICE SUPPLY CO. 
DEPT. B-4 
95 Atlantic Ave., Brooklyn 2, N.Y. 











SOLID BRONZE 
SIGNS & NAME PLATES 


Distinctive, permanent bronze 
bank signs, desk plates, tellers 
signs, etc. send NOW for illus- 
trated catalogue to Dept. BM. 


| Me.BARRETT ¥ 


“Bronze Tablets Headquarters” 


UNITED STATES BRONZE 


SIGN CO. INC. 
570 BROADWAY NEW YORK 12, N. Y. 









A Complete Line 
- FOR BANKS - 


STANDARD PAPER GOODS ‘2 


WORCESTER 8, MASS. 









TITTLE 
STIGLITZ Br rciattits 
PUP West Saee Sti, Ba Vs. Be. We'¥< 


| Serving Banking Institutions for Over 25 Years. @Ask about 
| our “Key Insurance” Tags with Chain; if depositor’s keys 





are lost, the keys will be returned to your institution. 
@SPECIALTIES FOR ANNIVERSARIES AND OPENINGS. 


Write for Somples and 


MM 
BANKERS MONTHLY 
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New Name Plates Aid Bank 
In Public Relations Work 


It is generally admitted that a 
bank’s public relations program is 
dependent for its successful oper- 
ation upon many small but impor- 
tant details. 

One such detail might well be the 
new custom-made name plates for 
bank officers introduced by Arling- 
ton Creative Industries, 240 W. Jef- 
ferson Ave., Detroit 26, Mich. 

Reproduced herewith as Models 
A, B and C are three of the many 
modern, distinctive types offered by 
the Industries. For the customer 
who has trouble remembering 
names or has had occasion to wan- 
der about in an executive circle of 
unmarked desks, plates such as 
these hold particular interest. 


The “George H. Smith” of Model 
A has been burned into the Plexi- 
glass base with 22 karat gold and 
features two attractively designed 
rests. Overall measurement of the 
highly polished plate is 2 inches x 
11 inches x 44-inch. 


Faced with Plexiglass’ and sup- 
ported by an adequate easel, Model 
B features solid walnut construc- 
tion. This attractive plate measures 
134 inches x 11 inches x %-inch. A 
highly lacquered, hand-rubbed fin- 
ish enhances its 22 karat gold let- 
tering. 


Model C also of solid walnut with 
lacquered finish features a remov- 
able name insert. As in the other 
models, 22 karat gold is used to 
burn lettering into a matching card- 
board insert. This practical and 


PENCILS WITH YOUR NAME 





1 Gross $5.50 
5 Gross 5.25 per Gr. 


2 Gross $5.40 per Gr. 
10 Gross 4.95 per Gr. 


ATLAS PENCIL CORP. 
245 Eleventh Ave., New York 1, N. Y. 


June, 1947 


very economical plate can be used 
indefinitely. A single insert is fur- 


nished with the original purchase; | 


other inserts may be bought for 50 
cents apiece as required. Support 
for this plate which is faced with 
Plexiglass and measures 134 inches 


| 


| 
| 


x ¥%-inch is provided by an ade- | 


quate easel. 


Autopoint Index Features 
Easy Fingertip Control 


Vital information like the pro- | 


verbial collar button has a habit of 


slipping away unless some method | 


such as the new “Autopoint” Index 
is employed to keep it handy and in 
one place. 





Recent product of the Autopoint | 
Company, the new index consists | 


of a neat little desk size case at- 


tractively finished in black or wal- | 


nut with spring cover and individu- 
ally keyed release. 


Keys contain alphabetical mark- | 


ings and when pressed cause the 
cover and sections to flip back 
smoothly and quickly to 
corresponding letter. 


Names, addresses, 


the | 


telephone | 


numbers and other types of infor- | 


mation can be written or typed on 
the roomy 4 x 5 inch index cards. 


Those desiring to type information | 


will find no complicated mechan- 
ism to contend with in removing 


the cards which can be taken out, 


used and inserted again in a matter 
of seconds. 


Supplementing the alphabetical | 


division of the index is another and 


equally valuable compartment con- | 


taining 100 loose 3 x 5 sheets. A thin 
metal plate separates this compart- 
ment from the filing section above 
and at the same time keeps the 
3 x 5 sheets under complete control 
and ready for quick memo writing. 

Contact Autopoint Company, 
1801 Foster Avenue, Chicago 40, 
Illinois for additional details about 
this practical index. 


DESIGNED 


for storing those in- 
active records that a 
bank must keep but 
seldom use ..... 


VICTORY 


Transfer Storage Cases 


Check these features— 
they will not be found 


on ordinary cases: 


® SOLID FIBRE BOARD 
Plus corrugated rein- 
forcing apron. 


SLIDES EASILY 
Tops and bottoms 
smooth. 


NO GUMMED TAPES 
It’s metal stitched at the 
factory. 


COVER ATTACHED 
No flaps—extends clear 
across. 


ONLY ONE FASTENER 
It’s on the side—out of 


are 


VICTORYS are made under the same 
rigid policy as the popular Wizard 
pull-out drawer case ... each made 
to be the best for their purpose. 


e 
Monroe Sls Michigan 
The Weis Manufacturing Co. 


Manufacturers of Filing Equipment 
and Office Supplies Since 1892 





















































WRAPPER 
iS PUSHED 
UP FROM 
BOTTOM 


Saves time and speeds up counting of pennies, 
nickels, dimes, quarters and halves. Just push 
tubular wrapper up inside of Bakelite stem, 
holding bottom closed with finger. Count 
coins into hopper. Pull wrapper from bottom 
and crimp.ends. In five sizes. 


SET OF 5 SIZES 


WRITE TODAY—DEPT. A 
The €. L. DOWNEY Company 


HANNIBAL, MISSOURI 
Worlds Largest Mfrs. of Coin Wrappers 






























































CHANGEABLE 

BULLETIN, DIRECTORY, 
MENU & STATISTICAL 
BOARDS 





















































Desk and Grille name plates. 
In and Out Registers. Change- 
able Signs for every purpose. 
Suitable for indoor or outdoor 
use. 








Send for literature 


ACME BULLETIN CORPORATION 


Bank Signs Division 
37 E. 12th St., New York 3, N. Y. 


















You Can Hold The Line; 








Easy Rest Holds The Phone 


For busy bank officers and clerks 
whose work makes it necessary for 
them to write a great deal while 
using the phone, here’s a little de- 
vice that can give some much 
needed help—with the phone, that 
is. 

Trade named the Ezy Rest Phone 
Holder, the handy device, illus- 
trated herewith, weighs less than 
an ounce and snaps onto the phone 
quickly and easily without scratch- 
ing or damaging the instrument in 
any way. 

Flexible and durable in construc- 
tion, the Ezy Rest is made of at- 
tractively covered spring steel 
which fits over the shoulder com- 
fortably and firmly and can be used 
while sitting, standing, moving or 
bending over. 








Additional 


information regard- 
ing the conservatively priced phone 
holder may be obtained from Hor- 
muth Brothers Co., c/o Factory 
Tool Supply Co., 411 North Foot- 
hill Road, Beverly Hills, California. 





Improved Check Writer And Signer 


The postwar Blue Streak Pro- 
tectograph check writer and signer, 
made by The-~ Todd Company, 
Rochester, N. Y., is now available 
for delivery, the company has an- 
nounced. 

Unit on the left is the writer, 
which shreds the amount line into 
the fibre of the check in two colors, 
making alteration impossible. The 
writer is equipped with an adder 
and lister, which records . every 
check as the amount is imprinted. 
From the writer, the checks pass 
automatically through the signer at 
right. 

Time saving by the Blue Streak 
reaches even the executive level, 













since the unit can be operated by 
any clerk or other employee, thus 
relieving a company signing officer 
of countless hours spent in hand 
signing. Safety and control are pro- 
vided by the unit’s locking and 
metering system. The signer has 
two locks, with keys to be held by 
two executives, thus providing the 
equivalent of a counter signature 
that cannot be duplicated. 

Every check is recorded by an 
inaccessible non-resettable meter, 
providing an automatic record for 
justification against serially num- 
bered checks and against vouchers 
approved for payment. 
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5O WEARS 
of Expertence 


William Exline Inc., has been 
known for fine quality bank 
printing for many years. Today, 
as a leader in this field, we ex- 
tend our service and production 
facilities to all domestic and for- 
eign banks throughout the world. 


Manufacturers of 


e@ Savings Passbooks 

e@ Loan Passbooks 

e Commercial Passbooks 

e@ Pocket Check Cases 

e@ Personalized Check Covers 
© Deposit Slips 

e@ Passbook Envelopes 

e@ Statement Sheets 

e@ Machine Posting Passbooks 
e Bill Straps 

e@ Coin Wrappers 

@ Pen Ruled Forms 


William 
IO XLINE Tuc. 


1273 Ontario Street, Cleveland 13, Ohio 


Allison” 


WORKS BOTH WAYS 


Allison's Coupon Books do the 
double job of handling both mail 
and personal payments with 
equal simplicity and economy. 


There are no pass books to 
mail back—no receipts to com- 
plete—and no advance no- 
tices to send. This system has 
what it takes to save you 
trouble and expense in noti- 
fying, receiving and posting 
Time Credit Accounts. 


Write for complete information. 


Allison Coupon Co., Inc. 


Indianapolis 6, Indiana 


June, 1947 


Executone’s New Console 
Combines Voice-Paging 
And Work-Music 


factories, plants and large offices 
with complete voice-paging facili- 
| ties, as well as “Music-At-Work,” 
Executone’s new multi-purpose 
console, model P-20, contains in a 
single cabinet of selected mahogany 
veneer, all the central control ele- 
ments needed in a sound system 
requiring up to 50 watts. Power 
output can be substantially in- 
creased through the addition in re- 











mote departments of any number 


of Executone 50-watt district am- 
| plifiers. 


Any number of microphones with 
their associated controls located in 
separated departments can be used 
with this console to comprise a 
completely automatic, thoroughly 


| integrated sound system. 


Executone’s exclusive “One But- 


| ton Control” feature permits the 


user, who may be at any micro- 


phone location, to issue a voice | 


message by merely pressing one 


button. All other microphone con- | 


trol stations are automatically giv- 


| en notice by a busy signal lamp. 
| Any music program in process is 
| automatically cut off for the du- 
| ration of the paging message. Thus, 


paging calls can be made at any 


Especially designed to afford | 


Opicinat DHNER 


A HANDY CALCULATOR 


NEW BACK TRANSFER DEVICE 
SPEEDS UP CALCULATIONS 


HERE’S THE ANSWER to the banker's 
demand for a low priced, fast calcula- 
tor. Entirely portable—Unexcelled for 
sturdy construction. Keep one on every 
desk, where quick calculations are 
necessary. 











USE MORE MACHINES TO SERVE 
MORE PEOPLE AT LESS COST 


AVAILABLE FROM STOCK 


IVAN SORVALL 


210 Fifth Ave., New York 10, N. Y. 
Ask for Bulletin RP-63 





MAKE ENDORSING A BY-PRODUCT 


| If you microfilm your transit checks, don't 
| expend labor endorsing them. 


A Cummins 252 Endorser placed at the out- 
let of the photographing machine will do 
it for you . . . automatically . . . and stack 
the checks in perfect sequence. Completely 
new printer's ink fountain provides perfect 
impressions. Non-print adjustment permits 
photographing without endorsing . . . or 
endorser can be pulled away and used with- 


| out photographing. Positive, uninterrupted 


flow — the 252 takes hold of 
each check before the micro film- 
8 ing machine lets go. 


Write for complete information 
today. 


Lummins Business Machines 


4742 Ravenswood Avenue * Chica 













time without approaching the con- 
sole which may be on a different 
floor or at some other distant loca- 
tion. 

The model P-20 console also con- 
tains an intermix automatic record- 
changer which handles recordings 
of either 10- or 12-inch size in any 
sequence and turns itself off after 
the last record is played, simul- 
taneously disconnecting plate volt- 
age in the amplifier. 


Pins in mutilated currency even- 
tually find their way into fingers. 


Nimble fingers are a great asset 
but a nimble brain is even better. 





New Filmgraph Records 
Meetings On 16mm Tape 


Director’s meetings, conferences, 
employee interviews or any verbal 
conversation can now be picked up 
and recorded permanently on a 
safety tape 16 mm. size at a radius 
of up to 100 feet from the micro- 
phones using the new Miles Film- 
graph Permanent Tape Recorders 
and Miles Soundtrap. 

One or more microphones may 
be used, hidden from view, if de- 
sired, and recording can be started 
and stopped by remote control. 
Permanent and continuous record- 
ings can be had up to 11 hours, and 
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Serving every department every day 


Every day practically every bank in the country depends on Rand 
McNally accuracy, experience, and service. The Rand McNally 
BANKERS DiRECTORY (the famous Blue Book), with its listings 
of all the banks in the world and complete information on prac- 
tically all subjects of importance to banks, has been the bankers’ 
“bible” for 73 years. The KEY TO NUMERICAL SysTEM of the 
American Bankers Association with Check Routing Symbols, pub- 
lished by Rand McNally since 1911, speeds up transit work in banks 
all over the country. Rand McNally SAvincs CLuB and COLLEC- 
TION SYSTEMS have been adopted by hundreds of profit-minded 
banks. Finally, BANKERS MONTHLY, the Rand McNally magazine 
of tested ideas for banks is welcomed every month by thousands of 
bank officers. Check your organization to be sure every department 
is taking advantage of every Rand McNally bank service. 


RAND MtENALLY & COMPANY 


Banking Division 
536 SOUTH CLARK STREET @ CHICAGO 5, ILL. 
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play-back, which is instantaneous, 
can be had through earphones, 
“soft” or large loud speakers. Sev- 
eral models are available in Film- 
graph, some with very fast re-wind 
features, others for continuous op- 
eration requiring no re-winding. 

Filmgraph will also record two 
or multiple-way telephone conver- 
sations when used in conjunction 
with Miles Telemike, a midget unit 
which requires no physical contact 
to the telephone and measuring 
1 inch x 1 inch x 44-inch thick. 

While these units are especially 
designed for recording interviews, 
conferences, and so on, for opera- 
tion by remote control, they will 
also record case histories, lectures, 
telephone conversations, and dicta- 
tion, permanently and economi- 
cally. 

Miles Reproducer Co., Inc., 812- 
814 Broadway, New York, N. Y., 
manufactures the Filmgraph and 
will gladly provide additional in- 
formation about all models of this 
precision instrument. 


Controlling World Trade 


Cartels and Commodity 
Agreements 

By Edward S. Mason. Published 
by McGraw-Hill Book Co., Inc., 330 
W. 42nd St., New York 18, N. Y. 
289 pages. Price $2.50. 

This little book, thirteenth in the 
series of research studies made for 
the Committee for Economic De- 
velopment, should be of interest to 
anyone who is anxious to learn of 
the real significance of expanding 
and increasing international trade 
as one of a number of important 
keys to world peace and prosperity. 

Two important tools used in pre- 
war international trade, the cartel 
and the commodity agreement pro- 
vide the framework around which 
this interesting book has been built. 
Throughout its data packed pages, 
the author, who is eminently quali- 
fied to handle such a subject, ex- 
amines, gives a detailed background 
of and finally appraises the role of 
the cartel and the commodity 
agreement in the political-economic 
machinery of future world trade. 

Like all CED activity, this in- 
formative work is constructive in 
its approach from start to finish. In 
facing the facts, Mr. Mason not 
only points out the major problems 
confronting most of the nations, but 
also offers solutions that will accord 
with long-range goals of rational 
international trading. Numerous 
footnotes and references make the 
book a valuable guide to other out- 
standing books in the field. 
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Citizens & Southern, Atlanta, 
Announces Promotions 


Three members of the staff of 
Citizens & Southern National Bank, 
Atlanta, Ga., recently stepped up 
another rung in the promotion lad- 
der at that office. 

Headed by Paul Welch, formerly 
assistant vice president, who was 
advanced to vice president, those 
promoted were: Robert Alston, to 
trust officer, replacing Franklin 
Nash, transferred to Macon, and 
Howard S. Starks, to an assistant 
vice presidency. 

Mr. Welch, veteran of 17 years’ 
experience in handling installment 
financing, joined the C & S in 1945 
as manager of time sales financing. 
In his new post, Mr. Welch will di- 
rect installment financing for the 
entire Citizens & Southern system 
in Georgia. 


A silver anniversary of service 
was observed recently by Karl F. 
Schlundt, assistant manager of 
Whittier and Indiana Office of the 
California Bank, Los_ Angeles, 
Calif. T. K. Dahle, Jr., real estate 
loan and escrow officer at the San 
Gabriel branch also had cause for 
celebration as he marked his twen- 
tieth year with the bank. 


Harry A. Bullis, Director 
Northwest Bancorporation 


Harry A. Bullis, president of 
General Mills since 1942, recently 
added another responsibility to an 
already extremely active civic and 
business life when he became a 
director of the Northwest Bancor- 
poration, Minneapolis, Minn. 

Prior to his long-term associ- 
ation with General Mills which he 
began in 1928, Mr. Bullis served 
with the Washburn Crosby Co., of 
Minneapolis. 

Directors also elected E. Lee 
Talman, Kansas City, former vice 
president of Transcontinental and 
Western Air, to the position of vice 
president and comptroller. Mr. 
Talman succeeds Robert F. Mac- 
tavish, who now becomes vice 
president and secretary. 


New Posts To Carpenter, 
Burchard At Central Nat’! 


Ohio banks and industries deal- 
ing with the loan division of the 
Central National, Cleveland, Ohio, 
will find a familiar figure in charge 
of administration work there. He is 
Edward L. Carpenter, well-known 
commercial loan department offi- 
cer and former assistant vice presi- 
dent who recently became a vice 
president. 

The board also named Charles C. 
Burchard, formerly personnel di- 
rector, to head the United Office, 
2000 West 25th Street, Cleveland. 
As manager and chief executive 
officer, Mr. Burchard who joined 
the bank in 1930, will direct the 
largest of Central National’s 
branches. 


American Trust & Banking Co., 
Chattanooga, Tenn., recently an- 
nounced the election of E. Y. Cha- 
pin, Jr., vice president and trust 
officer, to its board of directors. 


New Bank Director 


A new member of the Mercan- 
tile-Commerce Bank and _ Trust 
Company’s board of directors in St. 
Louis, Mo., is William H. Luyties, 
president of the Luyties Pharmacal 
Co. 


First National Conference Of Bank Correspondents Successful 


Over 400 Wisconsin and Illinois bankers attended the highly successful conference for correspondent banks con- 
ducted by The First National Bank of Chicago recently. A day and a half was spent in panel discussions on. Federal 
Income Taxes, Internal Bank Operations, Government and Municipal Securities, and Foreign Banking Problems. The 
meeting closed with a tour of the bank, at which time the visiting bankers were given further opportunity to dis- 
cuss specific problems with officers and members of the staff. 
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New Plan For Field 
Representatives 


F. Abbot Goodhue, president of 
the Bank of the Manhattan Com- 
pany, has announced that the na- 
tional business of the 40 Wall 
Street Office, outside of Metropol- 
itan New York, has been regrouped 
into five divisions under the super- 
vision of Graham B. Blaine, vice 
president. 


Leslie Coleman, vice president, 
is in charge of the Bank’s business 
in the Southeastern and South- 
western States. 

William R. Driver, Jr., vice pres- 
ident, has been placed in charge of 
the Bank’s business in the New 
England States. 


Curtiss C. Grove, vice president, 
has been placed in charge of the 
Bank’s business in the Middle At- 
lantic States, New Jersey, Dela- 
ware, Maryland, District of Colum- 
bia, Virginia and West Virginia, 
Kentucky and Tennessee 

John H. L. Janson, vice presi- 
dent, has been placed in charge of 
the Bank’s business in the State of 
New York (with the exception of 
the Metropolitan area), Pennsyl- 


SERVICE 
Maintaining an intimate, 


personalized correspondent 
bank service. 


EXPERIENCE 


Officials with years of serv- 
ice in this field, assuring a 
knowledge of requirements 
and valuable assistance. 


POLICY 


To cooperate with out-of- 
town banks rather than 
compete for business which 
is rightfully theirs. 


CThe 
PUBLIC 
ATE COLNE 
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AND TRUST COMPANY 
OF NEW YORK — 
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Federal Deposit Insurance Corporation 





vania and Ohio, as well as the City 
of Detroit, Michigan. 

Robert M. McCulloch, vice presi- 
dent, has been placed in charge of 
the Bank’s business in Chicago and 
the surrounding Middle Western 


' States of Indiana, Michigan, Illinois, 


Wisconsin, Minnesota, North Da- 
kota, Iowa and Nebraska. 


Mercantile-Commerce 
Welcomes New 
Staff Member 


William A. Borders has been 
elected vice president of the Mer- 
cantile-Commerce Bank and Trust 
Company, St. 
Louis, and in his 
new position will 
devote his entire 
time to the Cor- 
respondent Bank 
Relations De- 
partment. 

Mr. Borders is 
a native of Mis- 
sissippi and a 
graduate of the 
University of 
Missouri. His entire business career, 
with the exception of five years in 
the Army, has been spent in the 
banking and financial field. Dur- 
ing the war he served as a Colonel 
on the staff of General Patton. 

Formerly with Halsey, Stuart & 
Company in Chicago and St. Louis, 
Mr. Borders also at one time served 
as an examiner for the Federal De- 
posit Insurance Corporation. In 
1945 he became vice president of 
the Industrial Bank of St. Louis 
from which he resigned recently to 
accept his present position. 





W. A. Borders 


Thirty years of banking experi- 
ence with the Security First Na- 
tional Bank, Los Angeles, Calif., 
should prove mighty handy for 
Lewis I. Pierce in his new post as 
manager of Redlands branch of 
that bank. Mr. Pierce replaces J. 
Warren Roach transferred to the 
central loan department. 


New Director For American 


National Bank, Chicago 


Frederick W. Specht, president of 
Armour and Co., has been elected 
a director of the American National 
Bank and Trust Co. of Chicago. 

Mr. Specht fills a vacancy created 
by the resignation of James R. 
Bremner, vice president of Brem- 
ner Brothers, a Chicago food prod- 
ucts company. 


Joseph M. Dodge, 
Minister To Vienna 


As a member of The Commission 
for Examination of Disagreed Ques- 
tions on Austrian Peace Treaty, 
Joseph M. Dodge, 
president of the 
Detroit Bank, re- 
cently flew to Vi- 
enna for a meet- 
ing of the Com- 
mission. Mr. 
Dodge was ap- 
pointed by the 
President and the 
Secretary of State 
as representative 
of the United 
States with the rank of minister. It 
is expected that the work will oc- 
cupy from 60 to 90 days. 





J. M. Dodge 


The Central Trust Co., Cincin- 
nati, Ohio, recently elected as as- 
sistant vice president in charge of 
the correspondent bank division, 
Salmon Brown, former assistant 
cashier of the Cincinnati branch, 
Federal Reserve Bank and at one 
time, field investigator for the Fed 
of Cleveland in connection with 
Regulation V Loans. Mr. Brown is 
secretary-treasurer of the Ohio 
Valley Chapter, Robert Morris As- 
sociates. 


Edward F. McDougal Joins 
Bankers Trust Company 


A U. S. Treasury loss proved to 
be the Bankers Trust Company’s 
gain recently when Edward F. 
McDougal for four years director 
of public relations for the Savings 
Bond Division in New York State, 
was appointed advertising and 
public relations manager. 

Prior to his work with the Treas- 
ury, Mr. McDougal was associated 
with New York University of 
which he is now a director in pub- 
lic relations. 


Charles M. Miller, formerly as- 
sistant to the president of the 
Provident Savings Bank of Balti- 
more, Maryland, has been elected 
vice president. 


Rod Maclean, advertising man- 
ager of the Union Bank & Trust Co. 
of Los Angeles, Calif., recently was 
elected an officer of the bank. He 
has been made an assistant cashier 
but will continue to handle the ad- 
vertising and banks and bankers 
department. 
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M. R. Sullivan Named 
American Trust Director 


The American Trust Co., of San 
Francisco, Calif., recently wel- 
comed to its board membership, 
Mark R. Sullivan, president of the 
Pacific Telephone & Telegraph Co., 
and former vice president of the 
American Telephone & Telegraph 
Co. 

Other recent changes at the bank 
were: Frederick A. Coppenrath of 
the foreign department, promoted 
to assistant vice president; Francis 
E. Callon, collection department and 
George E. Briare, Stockton office, 
advanced to assistant cashier, and 
John A. Held, real estate loan de- 
partment, elevated to assistant 
secretary. 


The new auditor at the First 
National Bank in Albuquerque, 
New Mexico, is William Stein, who 
formerly held the same post with 
the Fourth National Bank, Wich- 
ita, Kansas. 


G. E. Carter,Western Banker, 
Named A.P.R.A. Officer 


At the recent annual convention 
of the American Public Relations 
Association held in New York City, 
Glenn E. Carter, assistant vice 
president of the Bank of America, 
Los Angeles, California, was elected 
a vice president of the organization. 

For the past year Carter has been 
Western member of the A.P.R.A. 
National board of govérnors and 
also executive committee member 
and treasurer of the Southern Cali- 
fornia division of A.P.R.A. He is 
also active in the Chamber of Com- 
merce and the Advertising Club of 
Los Angeles. 


The appointment of John F. Hal- 
lett as assistant vice president of the 
Chemical Bank & Trust Co., New 
York, has been announced by the 
bank. Mr. Hallett will be associated 
with I. B. Grainger, vice president 
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in the handling of the bank’s busi- 
ness in the states of Missouri, Kan- 
sas and Colorado. 


Top Executives Changed 
At Manufacturers Trust Co. 


Henry C. Von Elm and Harvey 
D. Gibson, widely known execu- 
tives of the Manufacturers Trust 
Co., New York, were central figures 
recently in one of the most impor- 
tant administrative changes of the 
year at the company. 


Harvey D. Gibson Henry C. Von Elm 


Mr. Von Elm, former vice chair- 
man of the board and director since 
1925, was named chairman of the 
board, replacing Mr. Gibson who 
previously carried the dual respon- 
sibilities of chairmanship and pres- 
idency. Mr. Gibson will remain as 
president of the company. 

Among the other companies in 
which Mr. Von Elm also holds a 
directorship are the following: 
National Dairy Products Corp., 
McKesson & Robbins, Inc., Gen- 
eral Cigar Co., The George A. Ful- 
ler Co., National Liberty Fire In- 
surance Co., Baltimore American 
Fire Insurance Co., and the Manu- 
facturers Safe Deposit Co. of which 
he is also the president. 

Mr. Gibson, a member of the 
banking fraternity in New York 
City for the past 35 years, joined 
the staff of the Manufacturers 
Trust Co. in 1931, following highly 
successful periods with the Liberty 


We invite your inquiry on our 
full list of completed banks. 


National Bank and the New York 
Trust Co. 

Mr. Gibson likewise serves as a 
director of many large corpora- 
tions, prominent among which are 
American Home Products Corp., 
The Chesapeake & Ohio Railway 
Co., Home Insurance Co., Para- 
mount Pictures, Inc., United States 
Lines Co., Western Electric Co. and 
many others. 


Republic National Elects 
New Vice President 


Election of C. B. “Sully” Sulli- 
van, widely known Southwestern 
banker, as a vice president has 
been announced by the Republic 
National Bank of Dallas, Texas. 

Mr. Sullivan entered the bank- 
ing field 29 years ago and during 
that time served as a member of 
the Texas State Banking depart- 
ment and held vice presidencies in 
a number of Texas banks. 


Seattle First National 
Promotions Announced 


Howard Bingaman has been 
made vice president and manager 
of the Industrial Branch in Seattle 
and Guy C. Harper has been made 
vice president and manager of the 
Ballard Branch in Seattle. Also pro- 
moted were Earl H. Latimore and 
Orville J. Jelleberg who now hold 
assistant vice presidencies in the 
bank. 


A successor to George R. Haas 
who retired recently as comptrol- 
ler of the Colonial Trust Co., Pitts- 
burgh, Pa., has been found in the 
person of Auditor John L. Meighen, 
a staff member since 1939. 


Murray Shields has been elected 
as a trustee of the North River 
Savings Bank, New York City. Mr. 
Shields is a vice president and 
economist of the Bank of the Man- 
hattan Company. 


A. A. HENKEL & ASSOCIATES, INC. 
Bank Designers and Engineers 
333 NORTH MICHIGAN AVENUE 


Chicaga 4 





Commonwealth Trust 
Names G. F. Taylor, Director 


George F. Taylor, former Special 
deputy secretary of banking in 
Pennsylvania, recently added an- 
other to a rapidly expanding list 
of bank directorships when he be- 
came a board member of the Com- 
monwealth Trust Co. of Pittsburgh. 

Mr. Taylor, a partner in the 
Pittsburgh law firm of Alter, 
Wright & Barron, has been presi- 
dent and director of the Chartiers 
Bank, McKees Rocks, Pa., since 
1944. Previously he had served as 
president and director of the St. 
Clair Deposit Bank of Pittsburgh. 


New leaders recently named to 
take over the reins of the Bank- 
ers Club of Pittsburgh were John 
W. Kossin and Walter S. Gabel. 
Mr. Kossin, vice president of the 
Federal Reserve Bank of Cleve- 
land, Pittsburgh Branch, was 
elected president and Mr. Gabel, 
president of the Logan National 
Bank & Trust Co., New Kensing- 
ton, becomes vice president. J. E. 
Wilson, of the Peoples First Na- 
tional Bank & Trust Co., is the new 
secretary-treasurer of the club. 


J. R. Behan To Manage Ohio 
Bank's Building Department 


One of Cleveland’s well-known 
industrial and construction engi- 
neers, Joseph R. Behan, recently 
joined the staff of the Central Na- 
tional Bank of that city as man- 
ager of the bank’s building depart- 
ment. 

Mr. Behan who entered the con- 
struction business in Cleveland in 
1919, is a member of the Apartment 
House Owners’ Association and for- 
merly project engineer and man- 
ager for the U. S. Housing Au- 
thority. 


George M. Mellinger, formerly 
manager of the Poydras Street 
branch of the Whitney National 
Bank, New Orleans, La., has been 
promoted to an assistant vice pres- 
idency with the bank. 


The vacancy created on the 
Class B board of directors of the 
Federal Reserve Bank of Chicago 
by the recent resignation of Clar- 
ence W. Avery has been capably 
filled by the election of William J. 
Grede, president of Grede Found- 
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ries, Inc., Milwaukee, Wisconsin. 
Mr. Avery resigned his post in 
order to accept appointment as 
Class C director, chairman of the 
board and Federal Reserve agent. 


Arthur J. Quinn, popular Wis- 
consin banker who is president of 
the Northwestern State Bank at 
Cumberland, has been nominated 
to a full six-year term on the Wis- 
consin Banking Commission by 
Acting Governor Rennebohm. 


New Board Members 


American Trust Co., San Francisco, 
Calif.: Donald H. McLaughlin, 
president of the Homestake Min- 
ing Co. and a director of the Em- 
pire Trust Co., New York 


Empire Trust Co., New York, N. Y.: 
George A. Easley, well-known 
mining engineer and director of 
the First National Iron Bank of 
Morristown, N. J. 


Florida National Bank, Jackson- 
ville, Fla.: T. T. Phillips, chair- 
man of the board of the Gulf 
Life Insurance. Co. 


Schroder Banking Corp., Schroder 
Trust Co., New York, N. Y.: John 
G. Laylin, partner in the Wash- 
ington, D. C., law firm of Cov- 
ington, Burling, Rublee, Acheson 
& Shorb. 


Trust Co. of New Jersey, Jersey 
City, N. J.: Frederick Rollen- 
hagen, president of Car] Linde- 
mann Co., New Jersey, and a 
partner of the law firm of Nu- 
gent & Rollenhagen. 


New Cashier For Shawmut 


George M. Paterson, assistant 
cashier of the National Shawmut 
Bank, Boston, has been elected 
cashier. Mr. Paterson first joined 
the Shawmut Bank in 1917 as a 
teller and served as_ assistant 
branch manager and assistant cash- 
ier before his election as cashier. 
He succeeds Stanley P. Wyatt, who 
has retired after forty-four years’ 


service with the bank. 


Edward H. LeBreton, treasurer, 
Consolidated Steel Corporation, has 
been elected to the board of direc- 
tors of the Union Bank & Trust 
Co. of Los Angeles. 


Raymond M. Miller, executive 
vice president and general man- 
ager of Railey-Milam, Inc., has 
been elected a director of the First 
National Bank of Miami, Fla. 


Walter R. Wolf, Trustee 


Walter Reid Wolf, senior vice 
president and director of City 
Bank Farmers Trust Co. and vice 
president of The 
National City 
Bank of New 
York, has been 
elected a trustee 
of Empire City 
Savings Bank, N. 
Y. Mr. Wolf, who 
was born in 
Mount’ Vernon, 
New York, is a 
member of 
boards of trustees of numerous 
New York City: and State philan- 
thropic organizations. He is a grad- 
uate of Yale University, class of 
1918, and served overseas as a lieu- 
tenant of field artillery in the first 
World War. 


Walter R. Wolf 


Sterling L. Wandell recently be- 
came executive vice president of 
the First National Bank at Wil- 
kinsburg, Pa. Mr. Wandell, former 
vice president and director of the 
Wyoming National Bank of 
Wilkes-Barre, Pa., is at present 
chairman of the Trust Company 
Section, Pennsylvania Bankers As- 
sociation. 


George R. Clark Named 
Corn Exchange Officer 


Recent election of George R. 
Clark of Flourtown as a vice pres- 
ident in charge of the consumer 
credit department has been an- 
nounced by the Corn Exchange 
National Bank & Trust Co., Phila- 
delphia, Pa. 

Since joining the Exchange in 
1934 following his _ graduation 
from Harvard, Mr. Clark has been 
active in many civic and banking 
groups. He also holds membership 
in the National Academy of Sci- 
ences. 


National City Director 
National City Bank of New York 


has announced the election of 
Gayer G. Dominick as a director 
of the bank. 

Mr. Dominick, now a limited 
partner in the firm of Dominick & 
Dominick which he joined in 1909, 
is president of Roosevelt Hospital. 
In addition to this post, he holds 
directorships in the Fidelity and 
Casualty Co., National Bond and 
Share Co., and the Shell Union Oil 
Corp. 


BANKERS MONTHLY 





June, 1947 


- . Ss. The BOND-A-MONTH PLAN is a 
simple way for your checking account customers 
to purchase U. S. Savings Bonds through your bank. 
They purchase one bond of any denomination 
every month. Payment is made by a single monthly 
debit to their account, and your bank simply mails 

the bond to the buyer in a franked envelope. 

Without affecting normal banking routine, 


* 


you provide your present checking account cus- 
tomers with a convenient method of buying Savings 
Bonds regularly and reach NEW customers for 
your other banking services. 

For the financial stability of the country and your 
customers, you can offer no better contribution than 


the adoption by your bank of the BOND-A- 
MONTH PLAN. 


This is a public service contribution of 
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Dunlap Clark New President 


Of Central Bank Of Oakland 


Dunlap C. Clark, president of the 
American National Bank of Kala- 
mazoo, Michigan, was elected presi- 
dent of Central 
Bank of Oakland, 
California, at a 
special meeting of 
the board of di- 
rectors to name a 
successor to Frank 
N. Belgrano, Jr. 
Mr. Belgrano re- 
signed as president 
of Central Bank to 
accept the presi- 
dency of the First 
National Bank of Portland, Oregon, 
succeeding E. B. MacNaughton; 
who becomes chairman of the 
board of directors. 

Mr. Clark, who will take over 
his new duties on June 16, was with 
the Continental Illinois National 
Bank & Trsut Company of Chicago 
from 1920 until 1933 when he as- 
sisted in organizing the American 
National Bank of Kalamazoo and 
became its first president. 

His civic services include that 
of director of the Chamber of 
Commerce of the United States, 
chairman of its National Defense 
Committee; member of executive 
committee of the National Bank 
Division, American Bankers Asso- 
ciation and chairman of the Federal 
Legislation committee of that di- 
vision; two terms as president of 
the Kalamazoo Chamber of Com- 
merce. 

Mr. Clark served as a Second 
Lieutenant in the Air Service in 
World War I and as Colonel, Chief 
of the Fiscal Branch of The Special 
Planning Division of the War De- 
partment in Washington, D. C., in 
World War II. His present military 
status is that of Colonel in the 
Staff and Administrative Reserve. 

He has a son, 19, and a daugh- 
ter, 17. 

Garret Van Haaften, vice presi- 
dent, was elected successor to Mr. 
Clark as president of the American 
National Bank of Kalamazoo. Har- 
old <A. Jacobson, assistant vice 
president, was elevated to vice 
president, and Abe Deboer, cashier, 
was named vice president and 
cashier. 

Central Bank, Oakland, Califor- 
nia, is a 55-year-old institution 
with total resources of $125,000,000. 


Dunlap C. Clark 


Two things that should never be 
ruffled are your necktie and your 
temper. 
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OVER 
500 IDEAS 
A YEAR 


A summary of the ideas in each six issues 
of Bankers Monthly may be found in 
January and July numbers. All of these 
ideas are practical. They have been tested 
in banks and usually, the benefits of each 
idea are told in the articles. 


Key employees reading these practical 
stories of experience can increase their own 
value to the bank, can learn ways of sav- 
ing time and therefore saving expense, 
and can be stimulated to a desire to be- 
come more useful to the institution. 


A quiz on banking technique in each 
issue provides an interesting recreation for 
bank employees which results in their 
digging into phases of bank operation in 
which they have not yet engaged. 


Bankers Monthly is edited in the field. 
Its editor visits the workrooms of banks 
in all states and has frequent correspond- 
ence with bank operating men everywhere. 


Motor Memories 


By Eugene W. Lewis, president 
of the Industrial National Bank of 
Detroit, published by Alved Pub- 
lishers, Detroit 26, Michigan, price, 
$3.50. 

The publishers say: 

“Motor Memories is, in broad 
outline, the history of the automo- 
bile in America, though the author 
had no idea of accomplishing such 
an inclusive venture when he 
wrote the book. His idea was to 
capture into print, while it all could 
be remembered, the story of the 
automobile as he had watched it 
unfold from its beginnings through 
its formative years. But, the story 
grew, and he remembered well. So 
well, that personalities and prog- 
ress, genius and daring, courage 
and skill, labor and finance, emerge 
amalgamated into a coherent 
whole the first time in an automo- 
bile book. 

“How so-called accessories grew 
up and became component parts of 


the motorcars we drive. Where 


went the cars of yesteryear? 
Trade Journals and the part they 
played in a dissemination of infor- 
mation to would-be auto makers. 
Who made what car and when? 

“All the above and dozens of 
personality stories told the first 
time by a man who knew the men 
he writes about, and pictured for 
the reader in a new medium of 
book illustration by an artist who 
knew them too.” 
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A cure for many 


CONSUMER CREDIT 


“Growing Pains” 


AMERICAN TRUST COMPANY 


San Francisco 


Because prescheduling with Kardex 
Visible Record Control provides the 
utmost efficiency as to posting, prov- 
ing and other operations, this was 
the system adopted when the Amer- 
ican Trust Company decided to 
standardize the method of install- 
ment loan accounting in its 64 offices. 
Filing of the cards according to 
coded account numbers in Kardex 
results in maximum reference speed. 
A glance at the visible margins, a 
flip of the finger and payments are 
“posted” by date-stamping. 

On these same visible margins, 
Kardex Graph-A-Matic signal con- 
trol furnishes unmistakable evidence 
of delinquency. No secondary file is 
needed for follow-up. For cross refer- 
ence to account numbers, a Kardex 
Visible Index of names stands within 
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1 Shows low operating cost 


2 Provides visible delinquency control 


3 Saves vault space 


easy reach. The Kardex cabinets 
themselves give certified fire protec- 
tion for the records, saving valuable 
vault storage and the daily labor of 
moving records to and from the 
point of use. 

“Our ‘growing pains’ are over,” 
says Kenneth D. McEwing, Assist- 
ant Cashier. “An analysis indicates 
that one bookkeeper can take care of 


SYSTEMS DIVISION 





approximately 5000 accounts, in- 
cluding the handling of routine de- 
linquency notices. This high effi- 
ciency is of course translated into 
low operating cost.” 


FULL DETAILS of the advantages 
resulting from this method are re- 
ported by Mr. McEwing in Systems 
Narrator No. 607. Ask our nearest 
Branch Office for a copy, or write us. 


Reninglon Rand 


315 Fourth Avenue, New York 10, N. Y. 








For Samples of La Monte 
Safety Paper see your 
Lithographer or Printer — 


or write us direct 


SAFETY PAPER FOR CHECKS 


GEORGE LAMONTE & SON, NUTLEY, NEW JERSEY 
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